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Executive Summary 

Bangladesh has made great strides towards reducing malnutrition and achieving food security, 

and graduated to a lower middle-income country in 2018. However, there are still high rates of 

micronutrient deficiency, acute and chronic malnutrition and low educational achievement 

despite improved enrolment and attendance of school children. 

School feeding was started in Bangladesh in 2001, covering 55,000 children in two sub-districts. 

In 2010, the Ministry of Primary and Mass Education (MoPME) created the School Feeding 

Programme in Poverty Prone Areas (SFPPPA) under the Directorate of Primary Education (DPE), 

and increased coverage to nearly 3 million primary school students in 104 sub-districts.  

Parallel to these efforts, MoPME led a 6-year, multi-sector process of developing the nutrition 

sensitive which was approved in August 2019. In 2019, Government approved the National 

School Meal Policy (NSMP), which foresees a gradual increase of the school feeding programme 

to reach universal coverage by 2023, bringing the total number of school children benefitting to 

14 million, and to gradually switch from providing fortified biscuits to nutritious hot meals 

(presently implemented in 16 sub-districts) in all government pre- and primary schools in 

Bangladesh. 

With a view to ensuring the adequate national capacity to design, implement and sustain this 

programme and its expansion, the Government led a highly participatory SABER-SF-exercise with 

multiple national stakeholders at the end of 2019.  The exercise identified the existing capacities 

and important capacity gaps, and proposed specific activities to address these, along five policy 

goals.  

Policy goal 1: Policy and regulatory framework (self-sufficient) 

The NSMP 2019 is approved and under implementation. It describes school feeding as a multi-

sectoral intervention, and determines nutrition, sensitive approaches. It provides clear guidance 

for targeting, expansion, food baskets and institutional management. It is embedded in high-level 

national development strategies (the Bangladesh Vision 2021, the seventh national five-year 

plan), and aligned with a large number of relevant sector policies and strategies. Identified areas 

which could be strengthened concern (1) the scope of the policy (level of education), (2) the 

required further integration of school feeding into sector strategies, plans and budgets, (3) the 

funding source, and (4) the dissemination / communication concerning the policy. Accordingly, 

proposed activities to address these weaknesses include: 

➢ A more detailed description of the national model of school feeding in an Implementation 

Strategy; 

➢ A more stringent reporting and accountability framework across sectors and levels of 

government; 

➢ A potential law on school meals; and 

➢ More comprehensive and continuous communication on school meals at national, 

subnational and community level. 
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Policy goal 2: Institutional mandate and coordination (emergent) 

MoPME is mandated to formulate, review and update the policy, to direct its implementation, 

and to coordinate with other relevant ministries to ensure funding. For this, an inter-ministerial 

coordination mechanism has been established. DPE under MoPME is the implementing agency 

for the NSMP, and through its School Feeding Programme in Poverty Prone Areas (SFPPPA) Unit 

prepares operational plans and is responsible for the implementation, supervision and 

monitoring of the programme.  

 

MoPME, DPE and SFPPPA-unit are recognised for these roles by all stakeholders at national and 

sub-national level. Thirteen ministries are contributing to the school meal programme within 

their respective domains of expertise. A multi-sectoral Programme Steering Committee (PSC) and 

a Programme Implementation Committee (PIC) have been established at the national level. In 

addition, MoPME can organize other Inter-Ministerial Committees on specific issues concerning 

several sectors / Ministries, if required. The central level PSC and PIC are functioning effectively 

and according to their roles, and relevant multi-sectoral stakeholders regularly participate in their 

meetings. At district and sub-district level, the school feeding programme is overseen by the 

education administration under DPE, coordination at these levels happens through the wider 

social protection committee. Accountability lines among and between relevant stakeholders from 

the national, sub-national, local and school levels (as applicable), as well as across sectors, are 

generally defined. 

The school feeding programme has a clear monitoring strategy and plan, including a 

comprehensive results framework to monitor programme activities and results (disaggregated by 

location, grades, as well as age and gender of pupils) from national to sub-national levels.  

Monthly, quarterly, six-monthly and annual reports are used for pro-active programme 

management and to regularly update high-level policy makers about the results and impacts of 

this programme in various coordination meetings, events, fora and the media. 

Identified weaknesses include (1) the absence of specific coordination committees for school 

meals at sub-national level; (2) the need to establish an efficient online monitoring and reporting 

system for school meals, and to ensure its link to or integration with eMIS; and (3) the need for 

significant additional investments at school level (kitchens, storerooms, WASH infrastructure) to 

accommodate the provision of hot meals. The proposed activities to address these gaps 

encompass: 

➢ Reviewing the entire structure of coordination mechanisms, to be better geared to 

produce joint work plans of the relevant stakeholders; 

➢ An explicit formulation of the accountability framework with respect to school such joint 

work plans; 

➢ A more profound internalization of school feeding even inside MoPME structures. 

Policy goal 3: Strategic planning and sustainable finance (established) 



iii 

The five-year Education Sector Plan foresees the roll-out and implementation of school feeding 

and includes a national budget and implementation plan. It also includes an operational budget 

for implementing units (max 15% of the total) for monitoring, capacity strengthening, and 

equipment for the scholarship office. 

MoPME’s Development Project Proposal (DPP) for the school feeding programme (both biscuit 

and hot meal) has an established annual budget allocated from the national annual development 

budget (ADB).  

The Revised Development Project Proposal (RDPP) includes an investment plan with annual 

targets and budgets, which is approved through a formalized process involving the Ministry of 

Finance, Ministry of Planning and MoPME. The latter approves Annual Operational Plans for 

school feeding. Monthly “Annual Development Programme (ADP)” meetings discuss fund 

utilization and potentially revise resources. 

Government fully understands and recognizes the value proposition of school feeding, and 

considers the school meal programme as an investment. Government allocates sufficient budget 

for the programme in its present scope, and is committed to allocate the budget required for the 

expansion foreseen by the NSMP and the new DPP under preparation. Funds for school feeding 

come from the regular government budget, which is fed by general government revenues. Other 

ministries support school feeding through their existing portfolios. 

NGO cooperating partners facilitate the distribution of biscuits and the organization of school 

meals, including the purchase of locally available fresh vegetables for these meals. These 

partners submit quarterly “Summary of Expenditure (SOE)” reports to the School Feeding Unit 

(SFU). 

Programme plans are prepared, budgets are established, and expenditures are made through the 

Integrated Budget and Accounting System (IBAS++), which facilitates aggregation and analysis, and 

promotes transparency. 

Identified capacity gaps with respect to sustainable finance include (1) the insufficient budgeting 

of infrastructure investments which will be required for the increased provision of hot meals; (2) 

the insufficient reflection of school-feeding related budgets in sectoral plans (as above); (3) 

insufficient budgets foreseen for operational support and strengthening of systems and 

capacities; and (4) a lack of quantified documentation of the return on investments in school 

feeding. Proposed activities include: 

➢ Prepare specific, explicit and realistic budget lines for food and food management, 

programme management, monitoring, supervision and evaluation, and capacity 

strengthening; 

➢ prepare a costed ‘standard model’ school with adequate infrastructure to accommodate 

hot meals, and promote the inclusion of the identified costs into sectoral budgets 

according to joint work plans; 

➢ Documentation and communication of the benefits of school feeding and local purchases; 

and 
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➢ The exploration of a complementary resource mobilization strategy focussing on the 

private sector. 

Policy goal 4: Programme design and implementation (emergent – established) 

The current School Feeding Programme has been designed on the basis of adequate evidence on 

school-aged children’s poverty, food insecurity and education. Currently, there are two 

modalities, (1) fortified biscuits providing 338 kcal/day, meeting 67 percent of their 

recommended nutrient intake (RNI) of micronutrients; and (2) hot meals (3 days with hot meals 

and 3 days with biscuits) consisting of fortified rice, red lentils and fortified soya bean oil, 

providing 536 Kcal (30% of energy RNI) and 50% of daily micronutrient RNI. 

Programme features are described in a programme document and explained at community and 

school level meetings. Stated programme objectives are to improve enrolment, attendance and 

retention and to reduce malnutrition among school age children. 

For the fortified biscuits, the programme uses a centralized, documented and transparent 

procurement process, which has so far been managed by WFP. The new DPP foresees the 

transition to a standard public procurement process (PPR). The school feeding programme is 

implemented as planned in all covered schools and delivery generally takes place in a reliable 

and systematic manner, ensuring almost uninterrupted supply of safe food at acceptable quality 

and prices to the end users. For hot meals, local women smallholders/farmers are involved in the 

programme by providing fresh vegetables. 

Technical training is being provided to the central, district, and local level DPE officials as needed 

for supply chain and warehouse management, database, and advanced working literacy in an 

online environment. NGO staff and teachers are being trained on food safety, supply chain, 

warehouse and database management as well to run the school feeding programme effectively. 

For the biscuit programme, relevant guidelines/national standards are available to guide 

programme implementation. Soft and hard copies of these guidelines are shared with relevant 

stakeholders during programme orientation sessions, training and any other contact. For hot 

meals, programme design features are presently included in an implementation plan and (draft) 

national operational guidelines. The programme design provides adequate flexibility in most 

aspects. To the extent that compliance is verified, it is fairly good, but there is room for 

improvement.  

Head teachers, officers at central and sub-national level as well as NGO partners have access to 

the established monitoring system and have been trained to extract and analyse the data. In the 

biscuit programme, reports on programme implementation are shared at different levels 

through a structured format, and are used to support performance assessment and learning, 

and to inform policy and programme updates. 

The programme implementation and evaluation divisions appraise the programme as part of 

their routine tasks, and regular evaluations are carried out. In addition, IMED is officially 

mandated to carry out in-depth project studies or evaluations.  
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A number of weaknesses were identified: (1) the food basket for hot meals seems to narrow; (2) 

the programme is not adequately communicated to stakeholders at all levels; (3) for the hot meal 

modality the procurement processes may deserve a review; (4) flexible and accessible guidelines 

are still lacking for the hot meal modality; (5) there is no effective and efficient monitoring and 

reporting system for hot meals; (6) staffing levels are insufficient, and there is no comprehensive 

capacity strengthening programme; and (7) compliance is not yet verified systematically. 

Proposed activities to address these weaknesses include 

➢ To develop, test and install adequate systems and tools for the effective, efficient and 

transparent implementation and monitoring of the programme; 

➢ To review operational guidelines, and fully incorporate all aspects of the hot meal 

modality; 

➢ To ensure that all relevant actors involved have access, equipment and skills to 

adequately use the established infrastructure, systems and tools; 

➢ To communicate with all relevant target groups, including communities, food producers, 

processors and traders and relevant groups and organisations, on programme features 

and plans, and their potential involvement, contributions as well as benefits; 

➢ To continuously document and communicate information on programme progress and 

results, including through in-depth studies, evaluations and research. 

Policy goal 5: Role of communities (and other non-state actors) (emergent) 

In areas where hot meals are provided, communities are highly aware of the programme. They 

are involved in programme design when rations are determined. The roles of communities in 

programme delivery are clearly described in the (draft) operational guidelines. Communities 

contribute to programme management (participation in school committees); and through labour, 

cash contributions, as well as firewood. 

For the biscuit modality, school management committees (SMC) and parent-teacher-associations 

(PTAs) are regularly organized at school level. However, communities are less engaged in 

programme implementation. 

In school meal areas, some of the non-state actors like local women growers, local suppliers, 

local farmers, NGO’s and cooks are directly benefitting from the programme. There is anecdotal 

evidence – not yet systematized and quantified – that local transactions and economies are 

growing positively. 

The school feeding programme has conducted a number of studies in feeding as well as non-

feeding areas. Research results have been shared with different relevant ministries in meetings, 

fora, workshops and using a few existing informal channels for information dissemination and 

communication. 

It is considered a weakness that (1) there are no complete guideline for community participation, 

which would formalize the interaction between state an communities or other non-state actors; 

(2) there is too little training provided to communities; (3) there is no formal complaints and 
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feedback mechanism, and altogether, communities are not much involved in monitoring; (4) 

there are no specific indicators or targets established regarding the benefits for non-state actors; 

and (5) there is no comprehensive and targeted national research agenda nor sufficient funds for 

research. 

Proposed activities to address these weaknesses include: 

➢ clearly specify roles and responsibilities of communities/non-state actors in an 

implementation strategy; 

➢ engage communities in the design and implementation of the school meal/biscuit 

programme; 

➢ establish a strong community complaints and feedback mechanism.  
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Overview: Visualization of present national capacities 

 Latent Emergent Established Self-

sufficient 

Policy Goal 1: Policies and Legislation                 

1.1 School feeding embedded in national 

development plans  

                

1.2 Integration with other sector policies, plans 

or strategies  

                

1.3 Policy dissemination mechanisms                 

1.4 International/Regional Partnerships                 

Policy Goal 2: Institutional Effectiveness and 

Accountability 

                

2.1 Institutional mandate and recognition                 

2.2 Coordination mechanisms and 

accountability 

                

2.3 Evidence-based approach                 

2.4 Information management systems                 

2.5 Platforms and infrastructure                 

2.6 National/local partnerships                 

Policy Goal 3: Strategic Planning and 

Financing 

                

3.1 Strategic planning – relevant sectors, incl. 

budgets 

                

3.2 Value proposition – school feeding 

important? Why? 

                

3.3 Sustainable financing – sufficient? Multiple 

sources? 

                

3.4 Financial management systems – accounts 

+ analysis 

                

Policy Goal 4: Stakeholder Programme 

Design, Delivery and M&E 

                

4.1 Programme design – corresponding to 

needs? 

                

4.2 Programme delivery – implemented as 

planned? 

                

4.3 Stakeholder implementation capacity for 

foreseen tasks 

                

4.4 Monitoring, reporting and evaluations                 

Policy Goal 5: Engagement and Participation 

of Community, Civil Society and Private 

Sector 

                



viii 

5.1 Engagement in programme design, delivery 

and feedback 

                

5.2 Participation as beneficiaries                 

5.3 National research agenda                 
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1. Background – School feeding in Bangladesh 

Bangladesh has made great strides towards reducing malnutrition and achieving food 

security, and graduated to a lower middle-income country in 2018. However, there are still 

high rates of micronutrient deficiency, acute and chronic malnutrition and low educational 

achievement despite improved enrolment and attendance of school children. According to 

the National Student Assessment, less than a quarter of grade 5 students have reached the 

expected proficiency in literacy and half of all girls drop out before completing secondary 

school. 

School feeding was started in Bangladesh 

in 2001 to improve enrolment, attendance 

and retention, and to reduce malnutrition 

among school age children. Under this 

model, children receive 75 grams of 

micronutrient fortified biscuits six days a 

week for the entire 240-day school year. 

In 2010, considering the positive results, 

the Ministry of Primary and Mass 

Education (MoPME) created the School 

Feeding Programme in Poverty Prone 

Areas (SFPPPA) under the Directorate of 

Primary Education (DPE) in 2010, which 

increased from initially covering 55,000 

children in two upazilas to nearly 3 million 

primary school students in 104 upazilas in 

2019. The Government currently allocates 

around 75 million USD per year to the 

programme, making it one of the largest 

social safety nets for school children.  

To continue improving the nutritional, 

health, educational, and economic 

impacts of school feeding, the Government recognized the need to move towards home-

grown school meals (HGSM) instead of providing only micronutrient fortified biscuits. WFP 

launched a HGSM pilot in 2013 in two upazilas to better understand the risks and benefits of 

starting a nationwide HGSM model. The meals are prepared with fortified rice and vegetable 

oil, red lentils and local fresh vegetables. In 2018, another HGSF programme was initiated, at 

the request of the Government, that utilizes community engagement in school management 

committees, local mothers and community contributions to provide daily hot meals for all 

students. In 2019, MoPME started the nutritious home-grown school meals programme with 

the technical assistance from WFP, which aims to cover 415,000 pre-primary and primary 
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school children at 2,126 Government primary schools in 16 sub-districts/upazilas. In addition, 

HGSF contributes to the local economy and diet diversification through increased agricultural 

production and procurement, as well as to improved health.  

MoPME led a 6-year, multi-sector process of developing the nutrition sensitive National 

School Meal Policy (NSMP) 2019. The NSMP was approved by the honourable Prime Minister 

in the Cabinet meeting on 19 August 2019. The policy development process is provided in 

Annex 1. 

The approved policy foresees gradually increasing the school feeding programme to reach 

universal coverage of all pre- and primary schools by 2023, bringing the total number of 

school children benefitting to 14 million. In addition, the policy foresees that the modality will 

be switched from fortified biscuits to nutritious hot meals in all government primary schools 

in Bangladesh. 

2. The SABER exercise 

In preparation of the implementation of the National School Meal Policy (NSMP), including the 

required strengthening of national capacities at all levels to design, implement and sustain 

the programme, the Government of Bangladesh has undertaken an exercise following the 

‘Systems Approach for Better Education Results’ for school feeding (SABER-SF). SABER-SF is a 

tool and methodology developed jointly by the World Bank, the United Nations World Food 

Programme (WFP) and the Partnership for Child Development (PCD), and forms a specific 

module under the wider Healthy SABER. Healthy SABER emphasizes policy intent with respect 

to school health and school feeding, whereas SABER-SF addresses all aspects of school 

feeding in more detail, and with respect to actual implementation, and intends to directly 

support the preparation of specific capacity strengthening strategies.  

For the purpose of the SABER-SF exercise, the government has carried out a consultative 

process with key officials and following that a retreat, during which national capacities along 

five policy goals were discussed, i.e. 

1. Policy and regulatory framework,  

2. Institutional mandate and coordination,  

3. Sustainable finance,  

4. Programme design and delivery, and  

5. Role of communities. 

Under each policy goal, the team discussed several sub-components, and described them 

along specific parameters. As a result, they proposed: 

▪ its preliminary findings with respect to existing capacities, along with a visualization;  

▪ its preliminary findings concerning most important gaps or weaknesses; and  

▪ its proposals for strategies and partnerships on how these gaps could be addressed. 
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All officials and institutions that participated in this consultative process are in Annex 2. 

These preliminary findings and proposals were presented and discussed during a validation 

workshop with a wide range of stakeholders on 19 November 2019. The workshop agenda is 

provided in Annex 3, and the list of participants in Annex 4. 

Following a number of welcome addresses by high-level representatives, an international 

facilitator provided a general presentation of the importance and potential benefits of school 

feeding. Subsequently, participants split into five working groups, one for each of the five 

SABER policy goals. In each working group, two members of the national team presented the 

preliminary findings and proposals, and their underlying reasoning. Group members then 

discussed these findings and proposals in detail, and all group members agreed on any 

changes to the statements, proposals or visualizations of the present capacity level before 

they were reported back to the plenary. 

This report presents the findings and proposals as they were agreed on during the validation 

workshop.  

3. Summary of findings and proposals 

3.1. Policy and regulatory framework  

A solid policy foundation strengthens a school feeding program’s sustainability and quality of 

implementation. National planning for school feeding as part of the country’s poverty 

reduction strategy (or other equivalent development strategies) conveys the importance the 

government places on school feeding as part of its development agenda. For most countries 

that are implementing their own national programs, school feeding is included in national 

policy frameworks. 

The level of existing capacities at this policy goal can be visualized as follows: 

 Latent Emergent Established Self-

sufficient 

Policy Goal 1: Policies and Legislation 

1.1 School feeding embedded in national 

development plans  

                

1.2 Integration with other sector policies, 

plans or strategies  

                

1.3 Policy dissemination mechanisms                 

1.4 International/Regional Partnerships                 

 

A. Description of existing capacities 

1.1 National School Feeding policy or strategy (self-sufficient) 
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1. Status of national policy/strategy for school feeding:  

The “National School Meal Policy 2019” was approved in the cabinet meeting by the 

Honourable Prime Minister on 19 August 2019. This nutrition-sensitive NSMP-2019 policy will 

help to reduce poverty and improve the quality of education by addressing short-term hunger 

of school children, helping them to be able to learn, and improving nutrition outcomes. It 

includes the strategy to expand the national school meal programme across the country by 

2023.  

2. Objectives / Inclusivity:  

The principal goals of the NSMP are to contribute to quality educational attainment, nutrition 

(and access to food), health and social protection of all school-going children of pre-primary 

and primary school by bringing them into the school meal programme. The policy is focused 

to achieve SDG-2 and SDG-4. 

The national school meal programme will be a catalyst for improving the quality of education, 

and for reducing the difference between urban and rural areas, as well as between the rich 

and the poor. A sustainable school meal programme will mitigate hunger, provide nutritional 

assistance to the child learner, help children to become skilled and to strengthen their human 

resources, and subsequently increase their creativity and productivity by nurturing the 

children’s talent, thinking and imagination.1  

The government plans to align the objectives of the new Development Project Proposal (DPP) 

of the school feeding with the approved policy (NSMP).  

 

Identified gaps: 

➢ The approved policy does not yet highlight other relevant SDGs, for instance, SDGs 3, 5, 

8, and 17. This could be addressed in the school meal implementation strategy. 

➢ The scale of the school meal programme at secondary level, where it was only recently 

introduced, is still very limited. 

➢ There is presently no school meal policy for secondary and tertiary education as well 

as for the schools under non-formal education, NGO-run schools and madrashas and 

other types of educational institutions.   

3. Gender considerations:  

The policy incorporates gender considerations by including both girls and boys in the national 

school meal programme. The policy indicates the equal entitlement of boys and girls. This 

policy has put emphasis on the inclusion of all the children into this programme including 

children with disabilities.  The national school meal programme will promote women’s 

empowerment by creating income generating activities for them as paid cooks, and local 

 
1 National School Meal Policy 2019. Government of Bangladesh 
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growers who will supply vegetables to nearby schools. The policy also promotes women’s 

empowerment through mother’s groups.  

Identified gaps: 

➢ The approved NSMP is gender-sensitive but not fully gender-transformative and does not 

explicitly mention the livelihood opportunities for men and women. Gender and young 

adolescents are not specifically addressed in the approved policy as it relates to pre-

primary and primary school students. Minimum nutritional requirements for adolescent 

boys and girls respectively are not explicitly differentiated since they are not included 

under the present policy. The Government foresees to include more explicit gender 

considerations (SDG 5 and 8) in the policy implementation strategy or national plan of 

action for school meal. 

4. Embeddedness:  

The Bangladesh Vision 20212 states, “A mandated national level school feeding programme 

will help to address some of the dietary deficiencies in school-going children. The state will 

mobilize the funds and the local community will oversee the implementation”. The seventh 

national five-year plan supports the national school meal programme, stating, “To address the 

problem of inadequate nutrition in children, the school feeding programme will be expanded 

(p 536).” 

The Second Country Investment Plan for Nutrition-Sensitive Food Systems (CIP2)3 emphasises 

implementation of the school meal programme. The CIP2 represents a powerful tool in the 

hands of the Government of Bangladesh to: (i) assess needs for additional financial resources 

required to achieve some of the key Sustainable Development Goals and to create a nutrition-

sensitive food system that works to ensure food and nutrition security in a coordinated way; 

(ii) prioritize these investments; (iii) integrate and coordinate action across sectors and 

ministries for better effectiveness; and (iv) mobilize resources as required and foster 

alignment of all sources of financing behind a single, inclusive -but evolving- investment plan 

which will prevent needs not being fulfilled and avoid same projects appearing in more than 

one government plan. 

School meals are also included in a number of national policies and strategies which are 

described under sub-component 1.2 below. 

5. Multi-sectoral character of the policy / strategy 

The above-mentioned objectives of the NSMP cut across a number of sectors (education, 

health and nutrition, social protection, agriculture and rural local development). The approved 

school meal policy outlines the roles of relevant sectors involved in the national school meal 

programme, including education, agriculture, health, social protection, community and 

infrastructure. Different Government ministries and other development partners, and most 

 
2 http://saber.eaber.org/system/tdf/documents/Bangladesh%20Vision%202021.pdf?file=1&type=node&id=23151&force 
3 http://fpmu.gov.bd/agridrupal/sites/default/files/file/CIP2FinalPDFPrintedCopy.pdf 

http://saber.eaber.org/system/tdf/documents/Bangladesh%20Vision%202021.pdf?file=1&type=node&id=23151&force
http://fpmu.gov.bd/agridrupal/sites/default/files/file/CIP2FinalPDFPrintedCopy.pdf
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importantly local communities, are involved in policy design as well as the implementation 

and monitoring of the school meal programme, including 

o The Ministry of Primary and Mass Education (MoPME), Ministry of Agriculture (MoA), 

Ministry of Health and Family Welfare (MoHFW)/ Health Service Division, Ministry of 

Food (MoFood), Cabinet Division, Ministry of Finance (MoF), Planning Commission 

under Ministry of Planning (MoPlanning); 

o The Department of Agriculture Extension (DAE), Directorate of Primary Education 

(DPE), Bangladesh Institute of Research and Training on Applied Nutrition (BIRTAN), 

Bangladesh National Nutrition Council (BNNC), Institute of Public Health Nutrition 

(IPHN), Economic Relations Division (ERD), General Economics Division (GED), 

Implementation Monitoring and Evaluation Division (IMED), NGO Affairs Bureau 

(NGOAB), Bangladesh Institute of Development Studies (BIDS), Bangladesh Standards 

and Testing Institution (BSTI), Bangladesh Council of Scientific and Industrial Research 

(BCSIR), Institute of Nutrition and Food Science (INFS) of Dhaka University; 

o The World Food Programme (WFP), United Nations Children's Fund (UNICEF), Food and 

Agriculture Organization (FAO), International Food Policy Research Institute (IFPRI); 

o  Relevant development partners along with implementing partner NGOs; 

o Relevant private sector actors. 

 

The NSMP ensures multi-sectoral engagement as a requirement for the school meal 

programme including funding, formulation, implementation and evaluation of the 

programme.  

Identified gaps: 

➢ The policy does not mention the importance of school meals in emergency situations, 

when schools can act as a safe harbour for students.  

6. Guiding principles 

This policy includes a wide range of guiding principles, including clearly indicated specific 

targeting and criteria for coverage, a minimum nutritional requirement for school meals, food 

basket, food safety and quality, seasonal or geographic variations, supply chain and 

procurement, and implementation and funding. It also includes the engagement of different 

ministries and Government agencies, as well as the engagement of different stakeholders 

from national to sub-national and local levels and roles and responsibilities of different actors 

at national and sub-national level. Additionally, it outlines the cooperation with private sector.  

This guidance is also reflected in the school meal programme operational guidelines and will 

have to be incorporated in an implementation strategy and operational plan for policy 

implementation.  
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7. Resource Mobilisation 

The NSMP generally indicates how to mobilize the resources for the national school meal 

programme. The main funding source for the implementation of the school meal programme 

will be from the Government’s annual budget allocation, and incidental funds collected from 

different sources. The government will allocate sufficient budget, determine the annual 

expenditure and the possible sources of funds on an annual basis. 

Identified gaps: 

➢ The programme is presently funded from the national development budget of the 

Government of Bangladesh; while from this budget, it can be expanded to nationwide 

universal coverage, eventually, it will be more suitable to move the programme to the 

revenue budget.   

8. Regulatory framework 

Relevant regulations for the school meal programme include the national Public Procurement 

Rules (PPR), as well as the rules and regulations established by the Bangladesh Food Safety 

Authority (BFSA)4 with respect to food safety and quality. 

Identified gaps: 

➢ There is presently no law on school meals, which would be helpful to more easily 

ensure the inclusion of school meals into all relevant sectoral and national/sub-

national plans and strategies in the future. 

1.2 Integration with other sector policies, plans or strategies (emergent) 

1. Reflection of objectives 

School feeding/meals5 is aligned with the relevant policies and food security and nutrition 

(FSN) strategies of Bangladesh, including the National Education Policy 2010, National Social 

Security Strategy (NSSS), the National Agricultural Policy 2016, the  National Children Policy 

(2011), the National Food Policy (2006), the National Nutrition Policy (NNP) 2015 and the 

Second National Plan of Action for Nutrition (NPAN2), which all reflect the necessity of the 

national school meal programme. 

The National Education Policy 2010 calls for the provision of lunch in school, which should be 

introduced gradually in all schools of rural and underprivileged areas. It also highlights the 

necessity of including street children and ultra-deprived children in the school meal 

 
4  http://www.bfsa.gov.bd/site/view/law/-  
5  Both terms are relevant in the Bangladesh context. Unless otherwise indicated, school feeding covers the provision of 

fortified biscuits, whereas school meals refers to the provision of nutritious, hot meals at school. 

http://www.bfsa.gov.bd/site/view/law/-
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programme. It says “special provisions like free admission, free education materials, free 

lunch at schools and stipends will be arranged to attract and retain these children in the 

schools. Effective measures will be taken for their safe protection within the schools”. It 

supports the national school meal programme by foreseeing nutritious lunch and primary 

health services to be provided for primary and secondary students. 

The National Social Security Strategy (NSSS) builds on the past rich experience of Bangladesh 

and seeks to streamline and strengthen the existing safety net programmes with the aim to 

achieve better results from investments made in social safety net programmes. It also 

broadens the scope of social security from a narrow safety net concept to include 

employment policies and social insurance to address the emerging needs of a middle-income 

Bangladesh in 2021 and beyond. 

The core strategy of the NSSS is to consolidate programming along life cycle risks, with 

programmes for children, working age people – including specific focus on youth and 

vulnerable women – the elderly, and persons with disabilities. The life cycle approach 

addresses current gaps in coverage of early childhood needs. The NSSS puts emphasis on 

reaching out to a range of socially excluded population groups that face various kinds of 

social discrimination. The Government will ensure that these groups have similar access as 

the rest of the population to all social security programmes.  

The NSSS identified the school meal programme as one of the core life cycle programmes by 

stating that ‘‘the children will also have the disability benefit, the school meals programme, 

the orphans programme and the legal provision to ensure that abandoned children get the 

financial support from the responsible parents.” 

The Second National Plan of Action for Nutrition (NPAN2 2016-2025) recognizes that Social 

Protection Programs (including school feeding) offer multiple ways for integrating nutrition 

considerations. The NPAN2 mentions the scaling up of school health and nutrition, including 

school feeding, as one important strategy to improve nutrition in Bangladesh. 

The National Food Policy (2006) (NFP) indicates its objective number 3 as “adequate nutrition 

for all individuals, especially women and children.”  

The National Agricultural Policy 20166 (NAP) aims, among others, to “protect interests of small, 

marginal and tenant farmers.” 

The National Children Policy (2011) (NCP) supports the national school meal programme by 

saying “Initiatives shall be taken to ensure required nutritious food for child”. 

Identified gaps: 

➢ The NPAN2 focusses on the first 1,000 days, and on adolescent girls and pregnant / 

lactating women. This misses the opportunity to highlight the importance of healthy 

nutrition during the first 8,000 days as established by recent World Bank research. 

 
6  http://dae.portal.gov.bd/sites/default/files/files/dae.portal.gov.bd/page/dd7d2be1_aeef_452f_9774_8c23462ab73a/NAP.pdf 

http://dae.portal.gov.bd/sites/default/files/files/dae.portal.gov.bd/page/dd7d2be1_aeef_452f_9774_8c23462ab73a/NAP.pdf
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➢ The NFP does not mention school meals as one of the potential strategies to achieve its 

objectives. 

➢ The NCP does not specify school meals as an intervention that can not only ensure 

nutritious food for children, but can also help girls to stay in school longer, contribute to 

the elimination of child labour, and to the sustainable eradication of (child) poverty. 

➢ The NAP does not mention school meals as one way of supporting in particular local small 

farmers. 

2. Institutional accountabilities and sectorial responsibilities 

Most of the responsibility for school feeding / school meals rests with DPE, MoPME. 

Identified gaps: 

➢ While school meals are included in different sectoral policies and strategies (see above), 

specific/relevant government ministries/departments (MoHFW, MoFood, MoA, BIRTAN, 

DAE, Cabinet Division) still need to include school meals in their responsibilities and 

institutional accountabilities, e.g. by including them in their programme design, 

operational plans, monitoring and reporting frameworks. 

3. Sectoral contributions to and benefits from supporting the policy / strategy implementation 

The sectoral contributions to and benefits from school meals are indicated in detail in the 

NSMP. NPAN2, under Ministry of Health and Family Welfare, clearly indicates school meals in 

the plan of action and acknowledges the contribution of school meals in the area of child 

nutrition. 

Ministry of Primary and Mass Education (MoPME) is under discussion with Ministry of 

Agriculture (MoA), Ministry of Food (MoFood), Ministry of Chittagong Hill Tracts Affairs 

(MoCHTA), Department of Agricultural Extension (DAE), and Bangladesh Institute of Research 

and Training on Applied Nutrition (BIRTAN) for sectoral contributions to and benefits from the 

NSMP. 

The following institutions, including concerned departments and divisions, are tasked to 

provide required assistance in the implementation of the NSMP within their mandate and 

competence: 

o Ministry of Planning,  

o Ministry of Finance,  

o Ministry of Agriculture,  

o Ministry of Food,  

o Ministry of Health and Family Welfare,  

o Ministry of Local Government,  

o Ministry of Industries,  

o Ministry of Commerce,  

o Ministry of Education,  
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o Ministry of Disaster and Relief,  

o Ministry of Chittagong Hill Tracks,  

o Ministry of Social Welfare, and  

o Ministry of Women and Children Affairs 

o Ministry of Fisheries and Livestock 

Identified gaps: 

➢ The required assistance is not yet inscribed in the Government’s Standard Operating 

Procedures (SOPs) for each Ministry.  

1.3 Policy dissemination mechanisms (emergent) 

1. Status of dissemination / communication mechanisms in place 

The school meal policy was developed following a very structured and organized series of 

national and sub-national consultations. The final draft was shared in a national level 

consultation where four Honourable Ministers ensured their support for school meal policy. 

Thereafter the nutrition-sensitive National School Meal Policy was approved in the Cabinet, 

and subsequently widely disseminated through both print and electronic media. 

DPE and WFP jointly organized six divisional level NSMP policy dissemination workshops with 

Government and civil society organisations in October and November 2019.  

The approved National School Meal Policy 2019 is shared through the web site of the 

Directorate of Primary Education7 as well as the Ministry of the Primary & Mass Education.8 

MoPME, with the technical support from WFP, plans to print the approved National School 

Meal Policy-2019 and share it with various stakeholders throughout the country.  

2. Adequacy of dissemination / communication mechanisms adequate 

Identified gaps: 

➢ The existing policy dissemination mechanism is not adequate. Just after its approval, the 

policy was publicly shared through print and electronic media for a very limited period. 

Policy dissemination to date only happens at the national and divisional levels and in the 

104 upazilas where school feeding is presently implemented. Accordingly, there is a need 

for wider dissemination across the country, in particular at the field level and among all 

stakeholders engaged in and responsible for the implementation of the policy on the 

ground. 

➢ With respect to the form of dissemination, in addition to sharing printed or electronic 

copies of the NSMP, there is a need for visual presentations, information sharing and 

 
7 http://www.dpe.gov.bd/site/forms/2d2b528c-1d69-433c-91cc-3501fb1a0254/%E0%A6%9C%E0%A6%BE%E0%A6%A4%E0%A7%80%E0%A7%9F-

%E0%A6%B8%E0%A7%8D%E0%A6%95%E0%A7%81%E0%A6%B2-%E0%A6%AE%E0%A6%BF%E0%A6%B2-
%E0%A6%B8%E0%A6%AE%E0%A7%8D%E0%A6%AA%E0%A6%B0%E0%A7%8D%E0%A6%95%E0%A6%BF%E0%A6%A4 

8  https://mopme.gov.bd/site/news/845fdced-6ce6-4de5-9d69-a2f19fb1ea4c/National-School-Meal-Policy-2019-Approved-by-
Cabinet-meeting-on-19-August-2019 
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leaflet distribution, TVC, and discussions / symposiums on the NSMP to make its content 

accessible and understood. 

3. Dissemination / communication mechanisms regular and reliable 

Identified gaps: 

➢ The existing policy dissemination or communications mechanism does not ensure regular 

and reliable communication with the relevant stakeholders, in particular at the field or 

community levels. 

1.4 International/Regional Partnerships (emergent) 

1. Involvement of national stakeholders in south-south cooperation 

Several high-level delegations from relevant ministries participated in learning and exposure 

visits to several countries including India, Bhutan, Canada, Kenya, Brazil, Tunisia, Cambodia 

and Laos to learn from the host countries’ school meal programmes along with participated in 

the   Global Child Nutrition Forum (GCNF/ international conferences)  however such initiative 

is  very limited scale and not regular which needs to expand. 

2. Engagement of national stakeholders in international or regional fora or partnerships on the 

subject 

The government officials and some relevant stakeholders have been participating in the 

annual Global Child Nutrition Forum (GCNF) to learn about school feeding solutions and food 

security however in limited scale. 

Identified gaps: 

➢ Currently, interaction and engagement are limited to GCNF and the Education Local 

Consultative Group (ELCG) of Bangladesh. It could be considered enhance such interaction 

at the international level to include education, nutrition and agriculture sectors with a 

focus on learning from other – and sharing own – experience with respect to the 

achievement of multiple benefits of school meals across different sectors, and how each 

sector can contribute to make such success possible.  

3. Resulting actions of such engagement 

Due to the visits to various school feeding programmes across the world, the school feeding 

programme authorities in Bangladesh have included the digitalization and increased 

integration of the school meal MIS into national systems to improve monitoring of the school 

feeding programme and ensure accountability and transparency as a priority. 

4. Resulting products and changes of school feeding related behaviours and/ or practices 

 As a result of learning and exposure through visiting various school meal programmes, the 

policy makers were highly motivated and consequently, the government has shown its 

interest to discuss and invest in a sustainable national school feeding programme.  
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The government is now focusing on linking school meal systems to local agriculture. 

B. Proposals of how to address these gaps 

The most important activity required to address the identified weaknesses under sub-

component 1.1 is the development of a phased nutrition-sensitive National School Meal 

Implementation Strategy, based on a comprehensive national assessment.  

The national assessment should inform an evidence-based design of a national school meal 

implementation strategy. It should consider: 

➢ Agricultural engagement, i.e. how relevant actors can work together to strengthen local 

farmers’ and producers’ capacity to provide adequate nutritious, diverse and safe food to 

the NSMP, and how they can be effectively linked to this important market; 

➢ Resource mobilization, including a comprehensive budget for annual expenditures and 

total requirements for each of the school meal strategy components and activities – 

including for the continued capacity strengthening of relevant implementation actors. 

➢ A comprehensive analysis of the school feeding regulatory framework to analyse existing 

legislation, gaps to inform the plan (and prioritize) the design of specific legislation 

documents required for creating the enabling environment for the sustainable 

implementation of the national implementation strategy;  

➢ If there is a need to establish a separate authority for the school meal programme and/or 

school meal committees at the upazila, district and divisional levels, with a focus on 

procurement and food safety.  

➢ Children with disabilities; 

The implementation strategy should be developed jointly with relevant stakeholders, i.e. all the 

present partners, but also the Ministry of Local Government, Rural Development and 

Cooperatives (MoLGRD&C) considering urban context and to ensure WASH Facilities; the Ministry 

of Fisheries and Livestock considering animal protein for school meals; and the Ministry of Social 

Welfare considering the inclusion of children with special needs. The implementation strategy 

should incorporate the experience and learnings from relevant international or regional fora.  

More specifically, it should 

➢ explicitly mention the expected multisectoral contributions and benefits of school feeding, 

as specifically as possible; 

➢ describe different aspects of home-grown school meals in more detail, thus specifying the 

guidance provided by the NSMP (e.g. operating model, flow of funds, assurance of food 

quality and safety, quality assurance, performance indicators, monitoring and reporting); 

➢ include additional gender considerations, e.g. minimum nutritional requirement for boys 

and girls in the different age groups represented in primary and pre-primary school; and 

render the school meal programme truly gender transformative (with clear gender; 

empowerment aspects) to also address SDG 5 and SDG 8, e.g. with respect to women 

growers and their enhanced engagement in the school meal programme; 
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➢ include provisions for school feeding in emergency situations (i.e. education in 

emergencies).  

➢ articulate the coordination mechanisms to foster multi-sectoral collaboration and 

strengthen actual coordination; this can include strengthen of present or establishment of 

new mechanism; review of specific mechanisms’ Terms of Reference or mandates, e.g. 

also to promote joint work plans, etc. 

➢ describe the active roles and responsibilities of the Bangladesh Food Safety Authority 

(BFSA) in the national school meal programme; including how BFSA activities can be linked 

to and integrated within standard school meal implementation processes; 

➢ specify menus, recommended food items and guidance on substitution of items given the 

regional availability of food (based on context and preferences); 

➢ delineate the costs of school meals ensuring that the nutritional requirements of boys and 

girls (for each of the age groups) are met in line with the minimum recommended 

nutritional intake for school age children in Bangladesh.  

➢ propose standard food storage, dining facilities and kitchens and relevant WASH 

infrastructure, based on an assessment of infrastructure requirements, investment costs 

and capacities of those engaged in infrastructure improvements for schools transitioning 

to school meals; 

➢ describe protocols and costs for quality control mechanisms for school feeding and meal 

implementation; 

➢ establish a clear results and monitoring framework for effective monitoring and reporting 

on the programme, potential challenges encountered, and results achieved; this would 

also address the need for documentation and evidence creation for the transition from 

biscuits to meals, and provide emphasis on quality assurance. 

➢ lay out a detailed resource mobilisation strategy, including innovative funding 

instruments, to generate separate revenue funds for the school meal authority and for 

the potential contributions from communities and from private sector, based on an 

assessment of estimated realistic costs that can be expected to be contributed by each of 

them to school meal programme implementation, and exploration of the required 

regulatory framework to obtain and register such contributions. 

Other important activities proposed include: 

➢ Pursue a detailed discussion with Directorate of Madrasha Education (DME) regarding 

their inclusion or discontinuation in the school meal programme; 

➢ Co-opt relevant ministries into the Project Steering Committee (PSC) to ensure their 

accountability for school meals. 

➢ Activate parent-teacher associations (PTA) in order to ensure their ownership and 

community participation in the school meal programme (link to policy goal 5) 

➢ Align with the Food Planning and Monitoring Unit (FPMU) and other relevant agencies 

which are not currently considered in the NSMP; 
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➢ Closely collaborate with the National Board of Revenue (NBR) regarding tax exemption for 

the school meal programme;  

➢ Consider for preparing a law on school meals in the future. 

The gaps and weaknesses identified under sub-component 1.2 call for the following activities: 

➢ Jointly with relevant ministries and institutions (FPMU, MoA, MoF, MoHFW, MoE, MoI, ERD, 

GED and BFSA), inscribe school meals and the NSMP more explicitly in relevant sectoral 

strategies, highlighting how school meals can support specific sectoral objectives, and 

identifying the specific sectoral responsibilities and accountabilities as well as activities 

required to support the implementation of the NSMP;  

➢ Based on this analysis, MoPME and Cabinet Division to promote the explicit inclusion of 

identified sector responsibilities and accountabilities into an overall accountability 

framework and in the relevant policies and strategies (both the inter- and intra-

departmental accountability of different line ministries including MoPME and DPE) by  

(1) issuing a letter on the mainstreaming of school meals,  

(2) signing Memoranda of Understanding with relevant Ministries, and  

(3) establishing a school meal authority to ensure the accountabilities and sectorial 

responsibilities of relevant sectors and stakeholders.   

➢ Advocate through the Cabinet Division to ensure the accountability of relevant Ministries 

➢ On the basis of the NSMP implementation strategy, MoPME to formulate a national school 

meal action plan to ensure the smooth implementation and scaling up the nutritious 

school meal programme across country. 

The following is proposed to address the gaps and weaknesses identified under sub-component 

1.3: 

➢ Disseminate the NSMP across the country from at the national and upazila level for wider 

visibility and better understanding and so that all schools can become properly aware of 

the approved policy and its directions. For this,  

o the approved national school meal policy (NSMP) needs to be printed, published as 

gazettes, distributed nationally and divisional consultations to share the approved 

policy should be held to ensure effective contributions and cooperation of 

stakeholders.  

o the NSMP and its features need to be presented and communicated more effectively 

than through the mere distribution of copies, in particular at the field and 

community level, e.g. through posters, brochures, radio/TV programmes, etc.  

o The organisation of sharing workshops, policy dialogues, seminars, exposure/ 

learning visits inside the country and abroad may also be required. 

o MoPME and concern stakeholders should focus on media coverage (both print and 

electronic) for the wider dissemination in national and international level, as well as 

on documentation and continuous media coverage of the school meal programme. 
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This will require coordination with the Ministry of Information (MoI) for arranging 

regular TVC, or TV talk shows regarding the policy and the programme 

implementation, including updates on progress, expansion and impacts; 

o MoPME and concern stakeholders should budget for the above dissemination and 

regular advocacy work as well as for midterm and annual reviews at national and 

sub national levels. 

 

 

 

 

 

The gaps and weaknesses identified under sub-component 1.4 could be addressed by the 

following activities: 

➢ MoPME and relevant ministries should seek to expand the engagement of relevant 

national stakeholders on an international level considering education, nutrition and 

agriculture sectors. This could involve attending international seminars and inviting other 

countries and international experts on school meals to international seminars in 

Bangladesh and learning and sharing visits to enrich the programme. It will be important 

to involve field officials of Directorate of Primary Education (DPE) in such exchanges. 

➢ MoPME, Directorate of Primary Education (DPE) and WFP should engage and build 

partnerships with international and regional fora and platforms to improve the 

performance of the school meal programme, including Scaling-Up Nutrition (SUN) 

networks, 9 South Asian Association for Regional Cooperation (SAARC) platforms and SDG-

4 (Asia-Pacific Meeting on Education 2030- APMED2030) fora and Agriculture, as deemed 

relevant with a view to learning and improving the national school meals programme. 

Such engagement and partnerships should seek to make the school meal programme 

more efficient and effective including ensuring accountability and transparency. 

➢ MoPME to explore enhanced cooperation with and engagement of international research 

organizations and academic institutions. 

C. Potential partners for capacity strengthening strategies 

The National School Meal Policy was developed by the lead ministry, Ministry of Primary and 

Mass Education (MoPME), with technical assistance provided by the World Food Programme 

(WFP), Bangladesh.  

Following the lead of MoPME and technical support of WFP, relevant ministries including Cabinet 

Division, Ministry of Food (MoFood), Ministry of Agriculture (MoA), Ministry of Health and Family 

 
9  https://scalingupnutrition.org/sun-countries/Bangladesh/ 
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Welfare (MoHFW), Directorate of Primary Education (DPE), Institute Of Public Health (IPHN), 

Bangladesh National Nutrition Council (BNNC), Department of Agricultural Extension (DAE), 

Ministry of Chittagong Hill Tracts Affairs (MoCHTA), Economic Relations Division (ERD) and 

Implementation Monitoring and Evaluation Division (IMED) are now engaged in different 

capacitates the preparation of the policy implementation strategy. In addition: 

➢ MoPME and WFP should explore more opportunities for the NSMP to contribute to 

reinforced gender empowerment; and should analyse, if the present regulatory 

framework is enough and adequate for the effective and efficient implementation of the 

programme, or if any amendments would be required.  

➢ MoPME, Cabinet Division, ERD, DPE and WFP are jointly advocating to ensure the 

contributions of other ministries. This work could benefit from additional partners, such 

as FAO, UNICEF or the World Bank, in their respective fields. 

➢ MoPME, DPE and WFP are systematically devising different initiatives to ensure local level 

contributions. 

➢ MoPME, DPE, BIRTAN, DAE and WFP are working on the increased engagement with and 

of international and regional platforms and fora. The APMED and SUN-networks could be 

strong partners for this. 

 

 

3.2. Institutional mandate and coordination  

School feeding programs are better executed when an institution is mandated and 

accountable for the implementation of such a program. Effective programs also include multi-

sectoral involvement from sectors such as education, health, agriculture, and local 

government, as well as a comprehensive link between school feeding and other school health 

or social protection programs and established coordination mechanisms. 

The level of existing capacities at this policy goal can be visualized as follows: 

 Latent Emergent Established Self-

sufficient 

Policy Goal 2: Institutional Effectiveness and Accountability 

2.1 Institutional mandate and recognition                 

2.2 Coordination mechanisms and 

accountability 

                

2.3 Evidence-based approach                 

2.4 Information management systems                 

2.5 Platforms and infrastructure                 

2.6 National/local partnerships                 
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A. Description of existing capacities 

2.1 Institutional mandate and recognition (emergent) 

1. Recognition 

A School Feeding Programme in Poverty Prone Areas (SFPPPA) unit under the Directorate of 

Primary Education has been established and is implementing the programme under the 

Ministry of Primary and Mass Education (MoPME). Its mandate is to lead and coordinate all 

national efforts to improve the school feeding programme. The school feeding unit is 

recognised by all stakeholders at national and sub-national level. 

Identified gaps: 

➢ The name “School Feeding Programme in Poverty Prone Areas” does not correspond to 

the focus of the policy on school meals and on the intended universal coverage in the 

entire country. The Government might consider a re-naming of the programme into 

“National School Meals Programme”, or similar, and accordingly, to entitle the unit “School 

meals coordination unit” or similar. 

2. Convening power 

The MoPME has the lead role to invite all relevant ministries for discussions on policy, 

strategy, funding and implementation issues. The SFPPPA, DPE is the direct implementor of 

the programme. The SFPPPA unit has the authority to invite relevant stakeholders to ensure 

the effective implementation of the school feeding programme.  The relevant stakeholders, 

such as the department of Agriculture extension, Bangladesh Institute of Research and 

Training on Applied Nutrition, the National Nutrition Council, the Directorate of Health, etc. 

regularly participate in the Programme Steering Committee (PSC) and Programme 

Implementation Committee (PIC) meetings of the SFPPPA.  

 

 

Identified gaps: 

➢ At present, the   Department of Public Health, Local Governments and BIRTAN are not 

included in PSC and PIC meetings; they can, however, be co-opted if required.   

3. Accountability lines 

Accountability lines among and between relevant stakeholders from the national, sub-

national, local and school levels (as applicable), as well as across sectors, are generally 

defined. 

Identified gaps: 

➢ Accountability lines for multi-sectoral engagement are not specific and not always 

functional. 
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4. Performance and progress reporting and addressing obstacles 

The various sectors’ roles and responsibilities are agreed upon and reflected in the NSMP. 

Identified gaps: 

➢ These roles and responsibilities are not correspondingly reflected in sectoral strategies 

and plans, which affects actual cross-sectoral accounting and reporting with respect to 

contributions to the NSMP implementation. 

2.2 Coordination mechanisms and accountability (emergent) 

1. Coordination mechanism in place? 

As per the approved Development Project Proposal (DPP), the MoPME has established a 

Programme Steering Committee (PSC) headed by the Secretary of MoPME and a Programme 

Implementation Committee (PIC) headed by the Directorate General of Directorate of Primary 

Education (DPE) at the national level. In addition, MoPME can organize other Inter-Ministerial 

Committees on specific issues concerning several sectors / Ministries if the priority or need 

arises. 

At the district and upazila level, the school feeding programme is overseen by the education 

administration under DPE and follow existing coordination mechanism and accountability 

pathway 

Identified gaps: 

➢ There are no specific subnational school meal committees to support the smooth 

operation of the school feeding / meals programme – issues relevant to school meals 

would have to be taken up by the existing wider social protection committee. 

2. Functionality at different levels 

The central level PSC and PIC are convening their meetings as required and according to their 

roles. The architecture of the school feeding programme is aligned to DPE’s mainstream 

structure and approach, and school feeding has been implemented through DPE’s existing 

structures from the national to sub-national level. The existing committees function 

effectively. 

3. Involvement of stakeholders 

All relevant stakeholders, agencies, partners of the government regularly participate in 

coordination meetings and other programme related workshops or seminars as per the 

invitation of the concerned authority. 

Identified gaps: 

➢ Representatives from various ministries change frequently (specially representatives from 

other ministries are not fixed which propels different officials in meetings) and action 



19 

points are therefore not always followed up on in a timely manner or strong coordination 

is not anchored.  

4. Reporting lines between coordination mechanisms 

Reporting lines between the project authority and the NGO coordination are effective and 

well established. 

Identified gaps: 

➢  The reporting lines between the (functioning) central level coordination mechanisms with 

the sub-national/local level education administration are not yet strong. 

5. Accountability lines between coordination mechanisms 

The inter-ministerial coordination mechanism is established, and the lead ministry has the 

accountability to ensure that coordination meetings take place as and when required.   

Identified gaps: 

➢  Accountability lines of different levels and stakeholders are not clearly defined.   

6. Knowledge / awareness of accountability lines 

Identified gaps: 

➢ The limited awareness of relevant stakeholders concerning their accountability creates 

gaps and delays with respect to follow-up or conveying relevant information and 

knowledge from the central level to the local level.   

7. Integration of school feeding programme objectives into coordination mechanisms’ agendas 

School feeding is usually incorporated in the subnational social protection committee agenda  

2.3 Evidence-based approach (emergent) 

1. Situation analysis 

The school feeding PSC and PIC base their decisions on the demand for the school feeding 

programme. The committees have taken the decision to introduce the hot meal programme 

in 16 upazilas according to the current Development Project Proposal (DPP) of school feeding 

(2010-2020) and in line with the approved National School Meal Policy 2019.   

There is comprehensive primary education situation analysis is regularly architected by DPE 

including Annual Sector Performance Report (ASPR), Annual Primary Schools Census (APSC), 

National Student Assessment (NSA) which includes all education data including dropout rate, 

pass rate, enrolment, school attendance rate and completion of the primary school cycles. 

Identified gaps: 
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➢ There is presently no comprehensive situation analysis in terms of malnutrition levels of 

primary school aged children, nor with respect to health, or poverty. 

 

2. Levels of disaggregation and analysis, updating 

The school feeding programme has information on the school feeding programme 

disaggregated by location, grades, as well as age and gender of pupils. 

3. Use of evidence to inform policy and programme 

The school feeding programme regularly updates high-level policy makers about the positive 

results and impacts of this programme in various coordination meetings, events, fora and the 

media to raise awareness regarding the effectiveness of the programme and its impact for 

the society in terms of health, nutrition, educational attainment and improvements in the 

local economy.  

4. Status of M&E strategy 

The school feeding programme has a clear monitoring strategy and plan, including a 

comprehensive results framework to implement and monitor programme activities and 

results from national to sub-national levels. 

5. Dissemination of M&E strategy 

 A comprehensive monitoring plan of the school feeding programme is included in the 

current Development Project Proposal (DPP).  The implementation guidelines have been 

shared with the relevant stakeholders from national to local levels.  The relevant government 

and NGO officials at different levels regularly monitor the programme activities and results. 

Every year a programme planning and review workshop has been conducted as per the M&E 

strategy to discuss the programme progress alongside the regular process monitoring in the 

field by various stakeholders including different ministries. 

In addition, inter-ministerial joint monitoring and field visits are organized on a regular basis. 

The Implementation Monitoring and Evaluation Division (IMED) under the Ministry of 

Planning monitors all development projects of the government, and such, also the SFPPPA. 

IMED is supporting the attainment of socio-economic development of the country through 

effective implementation monitoring, qualitative evaluation of development projects and 

ensuring robust public procurement. 

6. Indicators included in M&E system 

The DPP 2020 – 2025 will include a number of relevant indicators – still under development at 

the time of the present report.  

2.4 Information management systems (emergent) 



21 

1. Status / character of information management system 

For biscuits, the electronic management information system (e-MIS) of the school feeding 

programme is formal and well established, and some parts are under construction. The 

school feeding programme has installed a digital MIS which allows real-time data entry, 

facilitates analysis and reduces the risk of errors and mis- or non-reporting. This existing 

system is not (yet) integrated with the other sector eMIS databases. 

Identified gaps: 

➢ For school meals, a monitoring system is under evolving, which needs to be approved by 

the PSC.  

 

2. Data capture of information management system 

For school feeding (biscuits), the eMIS system captures the data as per the M&E results 

frameworks. Pertinent data on SF project implementation are entered into the system online 

and offline. 

There is an interactive output dashboard for the existing online application of the school 

feeding MIS which provides real time monitoring data analysis.  

Identified gaps: 

➢ No data are presently captured for school meals though the central eMIS at DPE (as of 

December 2019) 

3. Disaggregation and analysis 

School-level data entries are aggregated, averaged and analyzed comparing geographic areas, 

sex and age groups. The data captured by the eMIS are discussed in the quarterly 

coordination meetings with the relevant NGO officials as well as at other coordination 

meetings, i.e. PSC and PIC meetings as required  

4. Functionality of information management system 

For biscuits, the eMIS of the school feeding programme is functional at the central level as 

well as district level, as per the M&E strategy and plan. 

5. Integration in national information management systems 

The eMIS for the school feeding (biscuits) programme is based at the Directorate of Primary 

Education (DPE)’s main server/database.  

Identified gaps: 

➢ The school feeding MIS is not integrated and linked with the DPE’s central   monitoring 

system. 
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6. Production of reports 

For biscuits, the online MIS regularly produces Cooperating Partner Distribution Reports 

(CPDR), monthly waybill reports, monthly utilization reports and Quarterly Utilization Reports. 

Identified gaps: 

➢ For meals, there is no online reporting system yet. 

7. Data quality control mechanisms 

Identified gaps: 

➢ Data quality control mechanisms and protocols are not clearly defined and not well 

checked by DPE central officials; data quality needs to be improved as the head teacher 

and the district primary education officer seldom check the entries and compare with the 

previous month 

2.5 Platforms and infrastructure (emergent) 

1. Existence of platforms  

The SFPPPA project office including PIC, PSC committees regularly discuss progress, obstacles 

and priorities with stakeholders to improve implementation of the school feeding programme 

as well as increase ownership of other stakeholders in the programme. The PSC and PIC 

regularly call coordination meetings as per plan.  

At the upazila level, monthly coordination meetings are held regularly where all head-teachers 

join. These meetings are one of the good platforms to discuss common issues of the biscuit 

or meal programme and galvanize coordination at local level 

Identified gaps: 

➢ There is presently no online system to support exchange and communication and e.g. 

peer support, such as interactive websites, sms-or what’s app groups, etc. 

➢ For school meals, different staffs and implementers including cooks, mothers, school 

purchase committees and women grower groups are not yet linked. 

➢ Health inspectors do not inspect school kitchens, or such system is not in place. 

2. Existence of infrastructure 

The SFPPPA has   well-structured offices at the Directorate of Primary Education (DPE) at 

Dhaka. The district primary education office, upazila local administration and upazila 

education offices offer crucial infrastructure at the field level.  

Additionally, all cooperating partners have their offices at the national, sub-national and local 

levels.  
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The school feeding project has well-equipped warehouses in the respective programme areas 

and most of the schools under the school feeding programme have storerooms. 

For the 16 upazilas where the school meal programme is implemented, individual traditional 

and low-cost kitchens were designed (with fuel efficient stoves and other utensils) and are 

foreseen to be established in all schools which will be covered under the school meal 

programme, unless a centralized kitchen model is utilized. 

Identified gaps: 

➢ At the school level, school meal related infrastructure is often challenging; there is often 

no dedicated storeroom, kitchen, eating area, or access to safe water for cooking and 

handwashing. 

3. Functionality and accessibility  

Where relevant infrastructure exists, it is effectively functional and accessible for all the 

stakeholders. 

4. End users’ skills and use of assets, platforms and infrastructure 

The programme has increased the efficiency of NGO staffs and teachers by providing various 

trainings on food safety, supply chain, warehouse and database management as well to run 

the school feeding programme effectively. 

2.6 National/local partnerships (emergent) 

1. Status of partnerships 

The school feeding programme works through strategic and operational partnerships from 

the central to local levels to implement the programme. WFP provides technical assistance to 

all levels, as required. The school feeding programme is mainly funded by the Government of 

Bangladesh and implemented and monitored by DPE and MoPME.  

DPE is implements school feeding through field level agreements (FLA) with cooperating 

partner NGOs at the field level.  

Currently MoPME and DPE are expanding cooperation with the relevant ministries including 

MoFood, MoA/DAE/BIRTAN, MoHFW, Ministry of Livestock, etc.  

Identified gaps: 

➢ The SFPPPA does not have written strategic or operational partnerships with any 

government agencies. Such written Memoranda or Letters of Understanding could 

facilitate the inclusion of relevant action plans in the different partners’ plans and budget.  

2. Existence of partnerships at different levels 

The school feeding programme is in the process of establishing partnerships with various 

government agencies as well as donors and civil society. 
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3. Involvement of actors in partnerships 

The school feeding programme has involved a wide range of state, civil society, private sector 

and non-state actors pursuing shared objectives of the school feeding programme. Thirteen 

ministries are currently contributing to the school meal programme within their respective 

domains of expertise.  

4. Results: actions, products and changes in behaviour 

The above partnerships have resulted in the effective implementation of the school feeding 

programme (biscuits), the piloting of the school meal programme and in the development 

and approval of the NSMP. 

Identified gaps: 

➢ Additional partnerships will be required for different technical issues, the preparation of 

the NSMP implementation strategy and for the enhanced integration of school feeding 

and meals into sectoral strategies, action plans and budgets. 

B. Proposals of how to address these gaps 

The gaps and weaknesses identified under sub-component 2.1 call for the following activities: 

➢ Establish a regular reporting mechanism which could be used to bridge the gap between 

various stakeholders, agencies and sectors. 

➢ Ensure that the NSMP implementation strategy and operational guidelines of the school 

feeding programme clearly define the roles and responsibilities of various sectors 

expected to provide assistance to school feeding, and clarify formal vertical and horizontal 

accountability lines among and between relevant stakeholders, from the national to sub-

national and local levels – and ensure that all relevant actors are aware of them. 

➢ Devise a mechanism for regular reporting on performance and progress (including audit 

exercises when/where necessary) which are embedded in the accountability framework. 

Produce sector-based reporting which reflect the progress and development of school 

feeding.  

➢ For the biscuit programme, explore linkages to the functioning online reporting 

mechanism and e-monitoring system of the central Government’s monitoring system as 

well as the relevant sector MISs. 

➢ For meal the programme, establish an adequate monitoring system and reporting system. 

➢ Rename the SFPPPA to “School Meal Programme Unit”. 

The following is proposed to address the gaps and weaknesses identified under sub-component 

2.2: 
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➢ MoPME should issue a circular to assign dedicated officials at the district level (District 

Primary Education Officer, DPEO), upazila level (Upazila Education Officer, UEO) and city 

level (Thana Education Officer, TEO)) for the school feeding programme.  

➢ Address the need to coordinate with relevant ministries, (Ministry of Livestock and 

Fisheries, Ministry of Local Government, Rural Development and Co-operatives 

(MoLGRD&C), Ministry of Information, Industry, MoPME, Ministry of Power, Energy and 

Mineral Resources, as well as with the NGO Affairs Bureau, Prime Minister’s Office), based 

on the NSMP implementation strategy and the agreed upon contributions from different 

sectors and ministries. For this, a Coordination Committee could be formed under the 

Chai of Cabinet division to ensure the active involvement of all relevant Ministries for the 

sustainable school meal programme. 

➢ Strengthen the inter-ministerial coordination committee (PSC), chaired by a high-level 

government official and based on the inter-ministerial steering committee for school 

feeding) to boost inter-ministerial coordination and create a collaborative environment 

conducive for the implementation of the targets that will be set forth in the national 

implementation strategy. 

➢ Through the strengthened inter-ministerial coordination committee, define a multi-

sectorial and multi-actor coordination mechanism including its communication and 

coordination with national or sub-national committees on disaster management, 

nutrition, social protection committees, etc.; and ensure that these and other relevant 

coordination committees integrate the school feeding agenda as relevant. For example, 

include the school feeding/meal agenda at district development committee meetings and 

upazila coordination meetings, and – to engage local governments – discuss school meal 

related issues at Union and Upazila level coordination meetings of DPE.  

➢ Promote the ownership and enhanced engagement of various stakeholders in 

coordination meetings by including them in programme design, implementation, and 

monitoring; and by inviting the stakeholders to attend district and national level 

programme review workshops. 

➢ Commission a comprehensive review on the entire school feeding/meal programme 

coordination system and its functionality at the central level, including the lack of 

coordination between central and sub-national level authorities of the school feeding 

programme across the sectors. 

➢ Establish dedicated school meal committees at the division, district, upazila and school 

level, including a clear and comprehensive TOR that describes reporting and 

accountability lines between coordination mechanisms. Designate one DPE field officials 

(for instance ADPEO and one AUEO in each district and upazila) where the programme 

takes place to ensure coordination. For example, School Meal Management Committees 

at schools, Upazila School Meal Committees (USMC) and District School Meal Committees 

(DSMC) need to be established and could include the  Upazila nirbahi officer  (UNO, chief 

executive of an upazila) as the Chair, the upazila education officer (UEO) as member 
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secretary, and as members-OC (Officer-in charge of a police Station), Upazila Agricultural 

Officer (UAO), Upazila Health & Family Planning Officer (UH&FPO) , sanitary inspector, HO, 

upazila livestock officer, Upazila Engineer /PHE, Department of Public Health Engineering 

(DPHE).  

 

 

 

The gaps and weaknesses identified under sub-component 2.3 could be addressed by the 

following activities: 

➢ Carry out a comprehensive situation, context and vulnerability analysis for the prevailing 

needs for school feeding/meal for further extension to new areas – including 

considerations by gender, locality and students who need special needs.  As part of this, 

establish solid data to understand the current situation and the needs of the population 

relevant to school feeding/meals.  

➢ Strengthen the research on school meals, including through an impact evaluation, 

programme evaluation and document achievements, lessons learnt, and best practices. 

This can partly be based on recent, relevant and comprehensive school feeding/meal data 

and situation analysis which has been intentionally used to inform the school 

feeding/meal policy. Such research could go into considerable depth and provide crucial 

information and lessons on what the provision of school meals means for school children 

and their households as well as the wider community. Such information could then help 

to advocate for additional support to the school meals programme, and to continuously 

keep improving the programme. 

➢ Conduct baseline survey, determine the time for an end line or follow-up survey, which 

would inform, along with rigorous process monitoring, regular reviews or evaluations of 

the programme. 

➢ Review the school feeding/meals programme M&E strategy and system to incorporate 

outcome and output indicators form other sectors, including a detailed M&E calendar, and 

circulate the revised strategy and system to all relevant stakeholders through distribution 

of printed copies of the manuals and guidelines, through training where required, as well 

as by sharing it in the school feeding website and the digital MIS system to which all 

stakeholders have access. 

In order to address the gaps and weaknesses identified under sub-component 2.4, the following 

is proposed: 
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➢ Ensure 100 % coverage of real time monitoring by introducing an online monitoring 

system for both school feeding and school meals, which is integrated into the DPE’s 

core/central monitoring system. 

➢ Formulate SOPs for a reliable data quality control mechanism to ensure that the data 

entered into the system are correct and complete. 

➢ Regularly produce /publish quarterly progress report, semi -annually progress report, 

annual report and documentation of best practices (case studies and human-interest 

stories) and evidence creation 

➢ Carefully devised Social behavioural change communication (SBCC) activities for improved 

education, health and nutrition outcomes along with advocacy for robust ownership at all 

levels for school meals. 

A number of activities were identified to address gaps under sub-component 2.5: 

➢ Regularly conduct annual national level school feeding programme review workshops with 

actors and partners supporting the school feeding programme, at which annual school 

feeding reports, potential challenges and priorities for the way forward can be discussed.  

➢ Explore the possibility to broaden the scope and participation to that of a national school 

feeding conference with actors and partners from multiple sectors and levels, including 

development partners, researchers and academia, international experts etc. where 

achievements and priorities for the Bangladesh school feeding programme can be 

presented and discussed, and new partnerships be forged.  

➢ Consider if the Government could declare an annual “national school feeding week” or 

similar – a national school meal day and national school feeding conference could fittingly 

be held in this week. 

➢ Explore possibilities of establishing an online support platform for all staff and 

stakeholder involved in the school feeding programme – such a platform could establish 

groups / links between different school meal actors (include in operational guidelines) for 

guidance, peer support, etc. Ensure that foreseen users receive training / guidance to be 

able to easily access and fully use such a platform. 

➢ Explore possibilities (and costs) of adding a cost-effective kitchen construction, food 

storeroom and a wash block, as well as supply of safe water to the standard design of 

schools (in particular for new schools) – and advocate for the inclusion of such additional 

costs in relevant sectoral or subnational action plans and budgets. Ensure that all users 

are trained in the adequate use and maintenance of such new infrastructure. 

Finally, the following is proposed to address gaps identified under sub-component 2.6: 

➢ Establish sustainable partnerships with relevant government agencies, development 

partners, private sector, civil society and other non-state actors (communities), and ensure 
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that increased cross-sectoral cooperation is well-coordinated. Formalize the involvement 

and ownership by the civil society, community and others. 

➢ Promote formal MoUs between MoPME and Ministry of Agriculture (MoA) with respect to 

increased local purchases from women’s grower groups and smallholder farmers. This 

would include the nomination of focal points to ensure the coordination and follow up on 

agreements – and accountability. 

➢ Enter MoUs with different stakeholders/various actors providing targeted communication 

activities. 

C. Potential partners for capacity strengthening strategies 

➢ The School Feeding Programme in Poverty Prone areas is implemented by the Directorate 

of Primary Education (DPE) under the Ministry of Primary and Mass Education (MoPME) 

where World Food Programme (WFP) provides extensive technical assistance to MoPME 

and DPE.  

➢ Relevant ministries are also supporting School Feeding Programme, however at limited 

scale. Some of the relevant Government organizations are Cabinet Division, Ministry of 

Food (MoFood), Ministry of Agriculture (MoA), Ministry of Health and Family Welfare 

(MoHFW), Institute of Public Health (IPHN), Bangladesh National Nutrition Council (BNNC), 

Department of Agricultural Extension (DAE), Ministry of Chittagong Hill Tracts Affairs 

(MoCHTA), Economic Relations Division (ERD) and the Implementation Monitoring and 

Evaluation Division (IMED). 

➢ The Information Management Division (IMD) in DPE oversees the existing online database 

management system of SF programme and would be the designated partner to work with 

on the expansion and further integration of the school feeding programme MIS. 

 

 

3.3. Sustainable finance  

Stable funding is a prerequisite for sustainability. However, where need is greatest, programs 

tend to be the smallest and the most reliant on external support. Funding for these programs 

can come from a combination of sources, such as nongovernmental organizations (i.e., WFP) 

and the government. When a program becomes nationalized, it needs a stable and 

independent funding source, either through government core resources or development 

funding. In the long term, a national budget line for school feeding is necessary for an 

effective and stable program. 

The level of existing capacities at this policy goal can be visualized as follows: 
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 Latent Emergent Established Self-

sufficient 

Policy Goal 3: Strategic Planning and Financing 

3.1 Strategic planning – relevant sectors, incl. 

budgets 

                

3.2 Value proposition – school feeding important? 

Why? 

                

3.3 Sustainable financing – sufficient? Multiple 

sources? 

                

3.4 Financial management systems – accounts + 

analysis 

                

 

A. Description of existing capacities 

3.1 Strategic planning – relevant sectors, incl. budgets (emergent to established) 

1. Status of costed implementation plan (e.g. ‘national school feeding programme’) 

A costed implementation plan exists in the form of a Development Project Proposal (DPP) for 

the school feeding programme (both biscuit and hot meal) has an established annual budget 

allocated from the national annual development budget (ADB). That school feeding is still 

implemented as a project has both advantages and disadvantages: on one hand, as a project, 

it is easier in the national budgeting processes to ensure the required resources for school 

feeding itself; on the other hand, in the longer term, school feeding will have to be established 

as a regular government programme to guarantee its sustainability as well as the regular 

reflection of school feeding across different sectors. 

2. Scope of implementation plan 

The current DPP of school feeding covers 104 upazilas with 3 million school children with 

mixed modalities (fortified biscuit and hot meals). In 16 out of 104 upazilas, school meals are 

provided (3 days biscuits and 3 days hot meals) to over 415,000 children as per the existing 

DPP provision 

MoPME is working to develop a new DPP for 2020-2025, which will cover all primary 

schoolchildren (14 million) in all upazilas (510 sub-districts) in Bangladesh. Through a gradual 

expansion, by the end of the DPP, hot meals (5 days hot meals, 1-day biscuits) are foreseen to 

be provided in 104 upazila’s, and in the remaining 406 upazilas biscuits will be served (to be 

phased over to hot meals in the subsequent DPP). 
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3. Support to mandated institutions 

The Government of Bangladesh under Ministry of Health and Family Welfare (MoHFW) 

allocates a budget for the expanded programme on immunization (EPI), for deworming and 

vitamin A supplementation.  

Identified gaps: 

➢ At present, the budgets for school feeding are not matched by corresponding budgets for 

kitchen constructions, storerooms and eating spaces.  

4. Operational Support at different levels 

Identified gaps: 

➢ The currently DPP does not foresee significant operational support to the implementing 

institution (DPE, school feeding unit) – much operational support and capacity 

strengthening of the Government is provided by WFP, including training of relevant staff at 

national and field level.  

➢ The DPE should consider incorporating budget for operational support and institutional / 

capacity strengthening in the new DPP of school feeding (2020-25) for all actors involved in 

the implementation of the NSMP and the school feeding programme. 

5. Institutional resources 

An Annual Operational Plan (AOP, the prescribed work-plan of DPE) of SFP is prepared every 

year based on the approved Revised Development Project Proposal (RDPP) of the school 

feeding programme and approved by MoPME. Every month, the status of fund utilization is 

discussed in the “Annual Development Programme meeting” (ADP), and there is a scope to 

revise the resources. 

6. Timelines, milestones and responsibilities 

The Revised Development Project Proposal (RDPP) includes an investment plan with annual 

targets and budgets which is approved through existing Government established process and 

mechanism through Ministry of Finance, Ministry of Planning and MoPME 

There is a systematic reporting mechanism is in place. Cooperating Partner NGOs send 

regular monthly, quarterly, six-monthly and annual reports as foreseen in the established 

performance management system. DPE sends quarterly and annual reports along with joint 

monitoring visit reports to the Ministry of Primary and Mass Education (MoPME). 

7. School feeding related financial implications in other sector-specific costed plans 

Identified gaps: 
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➢ As school feeding is still implemented as a project modality, there are presently no other 

sector-specific costed plans that reflect financial implications of integrating school feeding. 

In particular, the annual action plans at district and upazilas level of DAE, health, and food 

department have to include the assistance to be provided to the SF programme and 

report to the SFU in a timely manner according to their action plan.  

 

 

3.2 Value proposition – school feeding important? Why? (emergent to established) 

1. Support to school feeding 

Government considers the school meal programme as an investment. Other ministries do 

support school feeding / meals through their existing portfolios with different capacities 

Identified gaps: 

➢ Apart from few sectoral action plan (i.e. NPAN2), these kinds of supports are not 

formalized or clearly articulated, or fully reflected in sectoral action plans and budgets.  

2. Understanding of value proposition 

Government fully understands and recognizes the value proposition of school feeding. 

The need and usefulness of school meal or feeding programme is well recognized in different 

core policies and strategies of the Government of Bangladesh: 

o The National Education Policy 2010 describes the provision of lunch in school as 

an urgent issue among the solutions against drop-out. 

o The National Social Security Strategy (NSSS) includes school feeding as one of 

the main social security schemes in Bangladesh 

o The 7th Five Year Plan foresees the increased coverage of the School Feeding 

Programme (from 3.5 million to 20 million) 

o The Bangladesh Vision 2021 foresees that a mandated national level school 

feeding programme will help to address some of the dietary deficiencies in 

school-going children. 

o The existing Government’s Election Manifesto 2018 envisions universal 

coverage of school feeding through gradual expansion of school feeding/meal 

programme10.  

Not least, Bangladesh now has an approved NSMP that is fully aligned with other relevant 

policies.  

 
10 “School feeding will be made universal among all schools in the villages and suburban areas and in the schools in low 

income urban areas” Election Manifesto 2018, Bangladesh Awami League 
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Identified gap: 

➢ The National Children Policy 2011, the National Food Policy 2006, the National Nutrition 

Policy 2015 and the Second National Plan of Action for Nutrition (NPAN2) all pursue 

objectives that would be supported by school meals, but do not explicitly mention or 

integrate them as strategies to be supported. 

3. Evidence base for return on investment 

Identified gaps: 

➢ While the benefits of investing in school feeding are recognized, the evidence rests mainly 

in the on-going monitoring of the programme – the return on investment has so far not 

been fully mapped out and quantified. The school feeding programme has commissioned 

a study on the return on investment. 

 

3.3 Sustainable financing – sufficient? Multiple sources? (established) 

1. Level of funding 

Government has taken up ownership of the School Feeding Programme and allocates 

sufficient budget for the programme in its present scope. In every fiscal year, the SF/SM 

authority can meet its expenses through the national budget. 

MoPME has planned to develop a new DPP which will cover all pre-primary and primary 

school children in Bangladesh through a phased implementation plan. 

Government is committed to allocate budget as required. 

2. Complementary financing mechanisms 

Currently no other complementary financial mechanism exists for the school feeding 

programme.  Only WFP is providing technical assistance and capacity strengthening support. 

3. Resource base 

There is a documented budget, which is approved by the Executive Committee of the National 

Economic Council (ECNEC). Funds for school feeding come from the regular government 

budget, which is fed by general government revenues. There are no specific government fund 

raising efforts for school feeding or other innovative forms of resourcing school feeding. This 

does not have to be considered a gap, as long as regular revenues allow sufficient fund 

allocation to school feeding, infrastructure, capacity strengthening as well as required 

complementary activities by other sectors. 

4. Partners contributing resources 
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WFP allocates school feeding budget for 10 upazilas where USDA and Government of 

Bangladesh are the main two donors; this contribution is foreseen to decrease as government 

is increasing its allocation to universal coverage. WFP runs SF/SM to school children from its 

own funds in 10 upazilas (school feeding / biscuits in 9 and school meals / warm lunches in 1 

upazila). Under the new DPP (July 2020 – June 2025) WFP is mainly foreseen to provide 

technical support to DPE and MoPME 

The Ministry of Health provides de-worming tablets twice a year to primary school children. 

The Ministry of Agriculture (MOA) plans to train women growers to grow safe and nutritious 

vegetables through Sub-Assistant Agriculture Officers; this activity will be coordinated and 

monitored by Department of Agricultural Extension (DAE) headquarters.  

BIRTAN under MoA and WFP train cooks and school feeding officials at all levels on safe food 

preparation and basic nutrition  

The Bangladesh Council of Scientific and Industrial Research (BCSIR) supports quality control 

(lab-test). 

The Implementation Monitoring and Evaluation Division (IMED) ensures qualitative evaluation 

& monitoring.  

WFP provides technical support to DPE and MoPME for school feeding / meals,  

 

 

3.4 Financial management systems – accounts + analysis (established) 

1. Disbursement 

The school feeding programme uses Government’s established Integrated Budget and 

Accounting System (IBAS++) for fund disbursement. This system is effective and transparent.  

Biscuits are purchased centrally by DPE (with TA from WFP). NGO cooperating partners 

facilitate the process of the distribution of biscuits and the organization of school meals, 

including the purchase of food items (locally available fresh vegetable) for these meals. The 

school feeding programme project office collects “Summary of Expenditure (SOE)” from all 

relevant cooperation partners, which are then verified and approved. Once the SOE are 

approved, the project office sends a request to the accounts office, where the relevant officer 

clears the requested disbursement. 

2. Capacity to plan and budget 

The provision of biscuits and meals is regulated through annual plans (AOP, Annual 

Procurement Plans, monthly requirement plans and monthly utilization reports (MUR). NGO 

partners   plan on the basis of their agreements with DPE (or WFP) and following approval 
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process, the deliveries are made. All planning and budgeting processes are carried out 

partially manually and in eMIS and finally updated in the IBAS++ budget as per school feeding 

programme request. There are no gaps in planning and budgeting, nor in procurement. 

3. Requests for resources 

See above. Biscuits are purchased centrally and then distributed; NGO partners are 

reimbursed on the basis of approved SOEs on quarterly basis 

4. Expenditure reports 

The School Feeding Programme manually prepares independent quarterly budget 

expenditure reports, which are entered by DPE into IBAS++, mainly for the use of MoPME and 

the Ministry of Finance. 

5. Aggregation and analysis 

The budget is prepared, and expenditure is made through IBAS++.  This makes aggregation 

and analysis much easier and more reliable than before. 

6. Capacity to analyse 

Ministry of Primary and Mass Education (MoPME), the Chief Accounts Officer (CAO) and the 

Ministry of Finance have the capacity to analyse the budget. Because:  

▪ The project receives the budget at the beginning of the fiscal year from Ministry of 

Finance via MoPME; 

▪ The Project Office allocates the budget against different codes; 

▪ The Project Office enters the budget into IBAS++ system against codes; 

▪ All expenditures are made against the same, relevant codes. 

 

B. Proposals of how to address the identified gaps 

The gaps and weaknesses identified under sub-component 3.1 could be addressed by the 

following activities: 

➢ The school feeding budget should include provisions for the strengthening of the school 

feeding unit at the Department of Primary Education (DPE) and of relevant staff at sub-

national level. The areas of national and sub-national implementation and supervision 

need to be addressed more widely. 

➢ The school feeding programme (both biscuit and hot meal) should be aligned with the 

relevant units of DPE. The Annual Operational Plan (AOP) of the relevant units of DPE 

should be revisited to ensure their responsibilities in the school feeding programme. 
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➢ Ensure the inclusion of budgets for WASH facilities, vegetable gardening, kitchen 

construction, dining, storeroom as well as for health & hygiene practice are included in the 

new Development Project Proposal (DPP 2020-2025); 

➢ MoPME to advocate and the Cabinet division to request the relevant Ministries to include 

the identified activities and the corresponding required budgets in their own action plans 

under revenue budget to ensure the comprehensive implementation, coordination and 

active contribution. (moved here from 1.2) 

➢ Increase the number of field staffs for government monitoring. 

➢ The school feeding budget needs to include training and remuneration/incentive for the 

school meal committee and other relevant committee members. 

In order to address the gaps and weaknesses identified under sub-component 3.2, the following 

is proposed: 

➢ Prepare clear, evidence based and accessible documentation on the benefits of the school 

feeding / school meals programme for different sectors / areas (education, nutrition, 

social protection, agriculture, etc.). 

➢ Share this material with all relevant sectors to increase their understanding of the benefits 

of school feeding, also for their own sector, and consequently to ensure their support to 

an increased and enhanced programme. 

➢ Support a national level study on the return on investment into school meals. 

➢ MoPME to engage with other ministries (e.g. agriculture, nutrition, health, Local 

Government Engineering Department (LGED) and to support the development or review 

of relevant policies, strategies and plans. 

➢ Based on the documentation of the school feeding programme available; on the 

comprehensive situation analysis; on global evidence on school feeding and – as available 

– on the country-specific study on the return on investment in school meals, carry out an 

awareness campaign on the need for and benefits of school meals. 

The following is proposed to address the gaps and weaknesses identified under sub-component 

3.3: 

➢ Based on documented benefits and return on investment (see above), advocate for 

increased resources to the programme, to increase the coverage as well as focus on 

nutritious school meal as per the approved National School Meal Policy 2019; and to 

ensure the implementation of required complementary activities, in particular WASH, 

school gardens, nutrition education, support to local farmers and producers, etc. 

➢ Issues of running water or at least quality of water, sufficient storage (separating foods 

and other items), etc need to be considered and reviewed properly through respective 

ministries portfolios.  



36 

➢ Develop a private sector financing mechanism to channel potential private sector 

contributions (e.g. for corporate social responsibility, publicity, advertising, sponsorships) 

reliably and transparently to the programme (e.g. trust fund). 

➢ Enhance the involvement of local level small and medium sized enterprises (SME), as well 

as other agencies. 

The gaps and weaknesses identified under sub-component 3.4 call for the following activities: 

➢ Provide comprehensive training on IBAS++ to all relevant officers of the SF, DPE officials 

➢ Develop an electronic accounting system (MIS) for project office financial expenditure 

which will be linked with IBAS++ system of Government; train relevant officers in the 

system’s use; and ensure resources for the maintenance of the system 

➢ Recruit a dedicated accounts officer responsible for smooth financial transactions and 

reporting. 

 

C. Potential partners for capacity strengthening strategies 

➢ MoPME / DPE is the main partner to lead the proposed activities and bring them forward. 

WFP is the main partner to provide technical assistance and capacity strengthening. 

➢ Other partners include the different ministries and government agencies required to 

reflect school feeding in the own plans and budgets. 

➢ Furthermore, cooperating partners will be important with respect to introducing and 

improved financial accounting, and for the provision of training. 

➢ UNICEF and FAO can be strong partners with respect to the costing of school feeding 

related infrastructure, including WASH facilities, school gardens, etc. 
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3.4. Programme design and delivery 

In order to maximize effectiveness, school feeding programs should clearly identify country 

specific problems, objectives, and expected outcomes. The country’s context and needs should 

determine the program’s beneficiaries, food basket (menus), food modalities and supply chain. 

Countries and partners should work towards creating a delicate balance among international, 

national, and local procurement of foods to support local economies without jeopardizing the 

quality and stability of the food supply. 

The level of existing capacities at this policy goal can be visualized as follows: 

 Latent Emergent Established Self-

sufficient 

Policy Goal 4: Stakeholder Programme Design, Delivery and M&E 

4.1 Programme design – corresponding to 

needs? 

                

4.2 Programme delivery – implemented as 

planned? 

                

4.3 Stakeholder implementation capacity for 

foreseen tasks 

                

4.4 Monitoring, reporting and evaluations                 

 

A. Description of existing capacities 

4.1 Programme design – corresponding to needs? (emergent to established) 

1. Evidence base of programme 

The current School Feeding Programme has been designed on the basis of adequate evidence 

on school-aged children’s poverty, food insecurity and education. In addition, a large number 

of studies has contributed with valuable evidence and learning on school feeding and meals 

in Bangladesh.11 

Identified gaps: 

 
11  Study carried out by IFPRI (2003); Impact Study carried out by Tufts University (2004); Impact Studies on school 

feeding, conducted on 2009, 2011, and 2017; In-depth monitoring of school feeding programme (2014) by IMED; 
Outcome Study (2015) by WFP CO; Assessment of operational arrangements and costs by WFP Bangladesh and the 
Center of Excellence (CoE, Brazil), 2017; Focusing policy development process, GAIN has conducted 3 studies, in a 
partnership with MoPME & WFP; Final evaluation of the MGD supported SF (Gaibandha & National level SFCS)  by 
Econometria; Baseline evaluation of the MGD supported SF (Cox’s Bazar & National level SFCS) by NRMC; Impact of 
school meal which encompassed nutrition impact as well (by Professor Helal Ahmed, Economic Department, Dhaka 
University), 2018; 5 studies on school meals commissioned by WFP Bangladesh (1. phased-implementation plan, 2. 
costing analysis, 3. community participation, 4. lesson learnt on school feeding, and 5. tiffin box) through CAMPE and 
PPRC; Successes and Challenges of Implementing USDA MGD funded FFE programme in the Asia-Pacific Region (Aug 
2019) by WFP Regional Bureau Bangkok; Mid-term evaluation of the MGD supported SF by NRMC (November 2019). 
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➢ Evidence with respect to nutrition, FSQ, agriculture and to the quality of education is weak 

or lacking.  

2. Articulation of objectives 

The school meal programme has the clearly articulated, appropriate objectives to improve 

enrolment, attendance and retention and to reduce malnutrition among school age children. 

 

3. Coverage of programme 

Currently the programme (both biscuits and hot meals) is covering only Government Primary 

Schools (GPS), Children Welfare Schools and Ebtedayee Madrasah in 104 Upazilas with a total 

of about 3 million primary school children, which corresponds to approximately only 20% of 

total pre-primary and primary school population (16 million). However, MoPME is planning to 

gradually increase the programme coverage to cover all 14 million primary school children in 

all in Government primary schools (GPS) in all upazilas (510 upazilas) within the coming 5 

years (2020-25).  

4. Targeting, modalities and food baskets 

The current school feeding programme targets the schools in the most poverty prone areas. 

This will be gradually increased to universal coverage (see above). 

Currently, there are two modalities: 

▪ Fortified biscuits (six days per week) are provided in 87 upazilas.  The biscuits provide 

338 kcal/day to primary school children and meet 67 percent of their respective daily 

micronutrient requirements (recommended nutrient intake (RNI)). 

▪ Hot meals (3 days with hot meals and 3 days with biscuits) are provided in 17 upazilas. 

The meals provide 536 Kcal (30% of energy) and 50% of daily recommendation of the 

micronutrient requirements. In addition, each child will receive one piece of boiled egg 

once a week with cooked meal. On that day, the cooked meal will consist of fortified 

rice, red lentil and fortified soya bean oil (to be replaced soon as per new guidelines), 

which will provide 628 Kcal & 50% of daily recommendation of the micronutrient 

requirements. 

The recently approved NSMP foresees that in all schools, diverse and nutritious hot meals 

should be served. This goal will be pursued through a gradual approach, phasing in school 

feeding and phasing over from biscuits to meals. 

Identified gaps: 

➢ The present food basket (2 menus) for hot meals foresees vegetable kichuri and egg 

kichuri. This is not yet adequate. A wider food basket, plenty of menus/dishes/recipes and 

principles for meal composition for hot meals have not yet been established. 



39 

5. Dissemination / understanding of programme provisions  

All core programme features are documented in a general programme document, as well in 

decision memos of the field level offices of DPE. These features are explained at community 

and school level meetings, as well in discussions.  

➢ However, there is a lack of dissemination at central level, especially in Directorate of 

Primary Education other than the school feeding programme team. 

6. Procurement standards and processes   

For the fortified biscuits, the school feeding programme has a (centralized) procurement 

process, which is documented and transparent. The new DPP foresees the transition to a 

standard public procurement process (PPP). 

 

 

Identified gaps: 

➢ This procurement process was developed by WFP and for WFP procurement. As the 

programme becomes a national programme that is completely owned, implemented and 

sustained by the government, procurement processes may have to be adjusted to 

national rules and standards (see above, PPR), as well as to government interest and 

capacity. 

➢ For the hot meal programme, the procurement process it is still to be developed and is 

not clear enough engaging multi-sectoral (latent phase). 

7. Analysis for procurement  

The current School Feeding Programme (biscuits) builds on an articulated analysis of 

procurement (but managed by WFP).  

Identified gaps: 

➢ The analysis could be improved with respect to the continuity of supply. There is no study 

or survey done considering scale-up situation and bulk requirements. 

➢ For the hot meal programme, adequate analysis of the (seasonal) availability and prices of 

a range of suitable food crops and items, has not yet been carried out and will have to be 

done in each area as the hot meal programme expands. 

4.2 Programme delivery – implemented as planned? (established) 

1. Effectiveness of delivery   

The school feeding programme is implemented exactly as planned in all schools included in 

the current programme design, i.e. in all pre-primary and primary schools in the targeted 104 

upazilas.  The provision of fortified biscuits and hot meals (described in section 4.1 above) 
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corresponds to the present programme design – which will change to pursue universal 

coverage and increasing provision of hot meals during the next DPP. 

2. Manner of delivery 

The delivery generally takes place in a reliable and systematic manner following standard 

operational procedures (SOP). 

3. Integration with other programmes 

Relevant other national programmes include the student health programme that provides 

deworming tablets, the little doctor programme, or vegetable gardening. Moreover, another 

component of school feeding is the Essential Learning Package (ELP). The learning packages 

to children, parents and other community members involve setting up school vegetable 

gardens and lessons on water, sanitation and hygiene, health, nutrition and social issues, 

such as dowry and early marriage and pregnancy.  

Identified gaps: 

➢ While there are intentions or plans for alignment or complementarity with such other 

relevant national plans, where several partners would be working together as part of a 

team, there is no evidence yet that such integration is actually taking place. 

➢ The ELP (SBCC) manual needs to carefully revise to promote health, hygiene and nutrition 

information. SBCC is essential in this ecosystem - with so many actors - these behaviours 

are critical for ensuring hygienic, healthy balance meal.  

4. Implementation of procurement  

Programme procurement and logistics (for the biscuit programme) are generally 

implemented in an effective and efficient way. The system ensures almost uninterrupted 

supply of safe food at acceptable quality and prices to the end users. 

Identified gaps: 

➢ At present, food procurement is carried out and totally depends on the government’s 

partner, WFP. This will eventually have to be taken over by the Government (potentially by 

contracting adequate private sector actors). 

5. Involvement of local farmers 

Local women smallholders/farmers are involved in the programme where fresh vegetables 

for hot meal. 

6. Contingency plans  

The continuity of school feeding is generally acceptable, meaning that school children receive 

food as planned, and no major disruptions occur. 

Identified gaps: 
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➢ Functional contingency plans have not been developed yet. This will become important 

with the expansion of hot meals, where potential break downs of supply chains, 

temporary market disturbances or other risks for the continuous provision of meals are 

greater. 

4.3 Stakeholder implementation capacity for foreseen tasks (emergent) 

1. Skills and guidance of staff  

Identified gaps: 

➢ The workload that comes with the tasks of implementers at different levels is not 

manageable with the number of staff and the available guidance and equipment.  

➢ The central unit managing the implementation of the programme is under-staffed and 

under-equipped. 

2. Access to training  

Technical training sessions are being provided to the central, district, and local level DPE 

officials as needed for supply chain and warehouse management, database, and advance 

working literacy in an online environment. 

Identified gaps: 

➢ The school feeding programme is not fully capable of providing all training to the staff of 

the cooperative partners at the beginning of each year. The staff are only advised to do 

the task without proper training. However, technical trainings are being provided by 

partners to the central, district, and local level DPE official as needed for supply chain and 

warehouse management, database, advance working literacy on internet environment etc.  

➢ The school feeding programme is presently not fully capable of providing adequate 

training to the staff of the cooperative partners at the beginning of each year – who 

therefore have to carry out their tasks without proper training. 

➢ There is lack of supply chain officials in the SFP of DPE; besides there is no supply chain 

expert in WFP side as well. 

3. Meeting capacity strengthening targets   

A plan for internal capacity strengthening has been established and is being implemented. 

Identified gaps: 

➢ However, not all institutional targets for such capacity strengthening have been 

established.  

➢ The implementation of the capacity strengthening plan is lagging somewhat behind the 

targets in terms of evaluation, studies, supply chain management and procurement, joint 

monitoring, etc. 
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➢ Capacity strengthening efforts need to include the capacity of evidence creation and 

documentation of programme progress, performance and achievement. 

4. Capacity strengthening efforts  

The school feeding programme is currently receiving capacity strengthening support from its 

partners in inter-agency coordination, and receives technical assistance on project design, 

management, selection of NGOs and biscuit factories, procurement, quality control, logistics, 

monitoring, evaluation and possibilities on alternative school feeding modalities. 

Identified gaps: 

➢ The dependence on external partners for capacity strengthening is not sustainable. 

5. Mitigation of turnover  

Identified gaps: 

➢ A critical mass of knowledgeable representatives and staff has not yet been fully 

established. The negative impact of turnover/low retention is seen across the institution, 

and no mitigation measure has been taken so far. 

6. Guidelines and standards  

For the biscuit programme, relevant guidelines/national standards are available to guide 

programme implementation.  

Identified gaps: 

➢ For the hot meal programme, such guidelines are still to be finalized: they are currently at 

a draft stage, based on the experience of a previous hot meal programme implemented 

by WFP in two upazilas of Bangladesh. This draft still needs to be polished to adequate 

standards. 

 

 

 

7. Accessibility of guidelines  

The current guidelines are shared with the relevant stakeholders in form of soft copies as well 

as hardcopies during programme orientation sessions.   

Identified gaps: 

➢ The guidelines are to some extent intricate and only available in English, which limits their 

usefulness for staff and communities.  

➢ The guidelines are not available on the website of the school feeding programme. 
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8. Flexibility of guidelines  

Identified gaps: 

➢ In their present form, the guidelines are not very flexible, and don’t allow for adequate 

adaptation to different needs of the community, roles and responsibilities.  

9. Dissemination of guidelines  

The guidelines (for biscuit programme) are disseminated centrally during training sessions 

and contacts. The printed copy of these guidelines is also provided.  

Identified gaps: 

➢ The (draft) guidelines for the hot meal programme are only disseminated to a very limited 

extent – this programme modality is presently only implemented in a limited area. 

10. Verification of compliance  

Some efforts are made to verify programme implementation and the compliance of 

implementers with the guidelines. 

Identified gaps: 

➢ The present way of verifying compliance is limited to monitoring visits by District Primary 

Education Officers and Upazilla Education Officers. However, these seldom verify the 

compliance of implementers with the established programme standards as a routine task, 

nor do they report on compliance in their monthly or quarterly reports. 

11. Degree of compliance 

As far as can be seen from the available information (see above), compliance with the 

guidelines and national standards is fairly good, but there is room for improvement.  

Identified gaps: 

➢ There is a lack of follow-up coaching and subsequent checks due to the shortage of 

adequate staff. 

 

 

 

 

4.4 Monitoring, reporting and evaluations (emergent) 

1. Tools available for end-users of the monitoring system 

Some programme implementers have access to digital tools for data capture, analysis and 

storage.  
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Identified gaps: 

➢ Most implementers rely on paper-based tools for monitoring and reporting. This makes 

the aggregation, disaggregation and analysis of monitoring information cumbersome, and 

increases risks of errors and data gaps. 

2. End user skills to use the system and tools  

Head teachers, upazilla education officers, district primary education officers and officers at 

central level have access to the system and have been trained to extract and analyse the data.  

Similarly, all the relevant staff of NGO cooperating partner have been trained in this regard. 

Identified gaps: 

➢ However, not all Assistant Upazila Education Officer (AUEOs) and Assistant District Primary 

Education Officer (ADPEOs) have been trained to access the online database system.  

➢ No head masters have been trained to access the online database system.  

3. End user use of the system and tools 

NGO staff are using these tools as and when required.  

Identified gaps: 

➢ There is no evidence of the tool being used by the districts and sub-district level DPE 

officials – it is assumed that they rarely / occasionally use it.  

4. Sharing of monitoring information  

In the biscuit programme, monitoring results are shared at all levels. Reports on programme 

implementation are shared at different levels through a structured format. 

Identified gaps: 

➢ There is no such system for school meals. 

5. Performance assessment and learning  

The periodic reports are disposed to support performance assessment and learning, and to 

inform policy and programme updates.  

6. Baseline information  

Identified gaps: 

➢ Baseline information is available for some parameters but not all, and does not cover the 

full target population.  

 

7. Programme evaluations  
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Programme evaluations are duly carried out; the need for evaluations is explicitly and 

formally acknowledged. The programme implementation and evaluation divisions appraise 

the programme as part of their routine tasks. 

8. Evaluation entity  

IMED is officially mandated to carry out project in-depth studies or evaluations, as per its 

workplan and Government priorities.  

B. Proposals of how to address these gaps 

The gaps and weaknesses identified under sub-component 4.1 could be addressed by the 

following activities: 

➢ Carry out a comprehensive and up-to-date situation analysis with respect to all needs (of 

school children, out-of-school children, and their households and communities related to 

the school meals programme (education, nutrition, social protection, agriculture and local 

economic development). 

➢ Explore ways of how the school feeding programme can also benefit the households of 

school children (beyond the transfer value of biscuits or meals). 

➢ The school feeding work plan should be made flexible, and it should focus on Food 

Security and Nutrition (FSN) solutions;  

➢ Establish more food baskets or menus, and principles for menu composition – including 

adequate flexibility to adjust to local context and preferences, seasonal variations, etc; 

document this in adequate guidelines for the hot meals programme (see below).  

➢ Disseminate information on the programme much more widely than presently – also 

explore different ways of dissemination / communication about the programme (public or 

community radio, social media, others?) to actually reach all target audiences and achieve 

their understanding of the programme. 

➢ Develop and test a standard methodology for market analysis which can be applied in 

new upazilas prior to each phase of extension of the programme. 

In order to address the gaps and weaknesses identified under sub-component 4.2, the following 

is proposed: 

➢ Promote the development of joint work plans or other forms of explicit integration of the 

school feeding programme with other relevant programmes. 

➢ Explore ways of organizing procurement that corresponds to Government preferences, 

mandates and roles (procurement by central or subnational government institutions? 

Procurement by schools? Procurement by contracted private sector agents?); once a 

future procurement model is decided, strengthen the capacities of relevant actors to carry 

out their tasks under this model (procurement, contracting, supervision and control, etc.), 
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so that Government can manage the procurement process in the new DPP 2020-25 of the 

school meal programme.  

➢ Prepare a contingency plan that ensures that students receive food on every school day, 

even in case of supply chain bottlenecks, seasonal or local market disruptions, etc. 

Inscribe SOPs relevant for the contingency plan in the revised guidelines (see below). 

 

The following is proposed to address the gaps and weaknesses identified under sub-component 

4.3: 

➢ Identify the number and kind of staffs that will be needed for the effective 

implementation of the programme, and explore ways how the school feeding unit / 

project office at DPE as well as other relevant entities at national and sub-national level 

can receive the required number and quality of staff. 

➢ Inscribe a provision for training and internal capacity strengthening (plans and budget) in 

the future DPP for school feeding. 

➢ Disseminate information on the programme, and the evidence of its role, pursued 

benefits and actual achievements all the way to the local level. 

➢ DPE to conduct in-service training for the relevant staffs/officials. 

➢ Consider ways of institutionalizing regular and continuous (re-) training of school feeding 

related staff. 

➢ Translate and disseminate the hard copies of the guidelines on school meals at local 

levels. In this, develop, produce and apply adequate means of communication with 

communities (posters, radio, etc.)  

➢ Carry out a systematic assessment of the Government’s M&E system for school feeding as 

a basis for prioritized solutions and tools and establish a medium-to-long term plan for 

support to M&E. 

➢ Develop and test an (ideally online) monitoring system for the school meals programme 

(MIS, government-to-person (G2P) – including relevant indicators for all the intended 

benefits of the programme. Provide the tools and equipment required for the system, 

train relevant staff, and regularly maintain the online data base. 

➢ Digitally disseminate guidelines and reports, best practice and lesson learning. 

➢ Explore ways of improving the system of verification of compliance; describe an improved 

system and train relevant actors to carry out potentially increased tasks. (also linked to 

community complaints and feedback mechanism) 

➢ Incorporate incident management in the ToR of the USMC/MMC.  
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➢ Cooperate with LGED for kitchen constructions, maintenance and training for both 

options of ‘Bondhu Chula’ (environmentally friendly stove) and LPG (Liquefied petroleum 

gas) stoves.  

A number of activities were identified to address gaps under sub-component 4.4: 

➢ Share of programme progress through programme review workshop at national and sub-

national level 

➢ Establish baseline surveys and plan for regular up-date surveys throughout the DPP. 

➢ Explore if regular programme evaluations should be ensured through a structured 

cooperation with IMED. 

 

 

C. Potential partners for capacity strengthening strategies 

The School Feeding Programme in Poverty Prone areas is implemented by the Directorate of 

Primary Education (DPE) under the Ministry of Primary and Mass Education (MoPME) where 

World Food Programme (WFP) provides extensive technical assistance to MoPME and DPE. 

Partners for the implementation of the programme – and related capacity strengthening – 

include 

➢ Supplier/NGOs 

➢ NGOs 

➢ DAE, BIRTAN, BNNC, Ministry of Food, Ministry of Health and Family Welfare etc. 

➢ WFP. 

 

3.5. Role of communities. 

School feeding programs that are locally owned, incorporate contributions from local 

communities, and respond to specific community needs are often the strongest. These 

programs are most likely to make a successful transition from donor assistance to national 

ownership. Community participation should be considered at every stage, but without 

overburdening community members. 

The level of existing capacities at this policy goal can be visualized as follows: 

 Latent Emergent Established Self-

sufficient 
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Policy Goal 5: Engagement and Participation of Community, Civil Society and Private 

Sector 

5.1 Engagement in programme design, 

delivery and feedback 

                

5.2 Participation as beneficiaries                 

5.3 National research agenda                 

 

A. Description of existing capacities 

5.1 Engagement in programme design, delivery and feedback 

1. Awareness: 

In areas covered by school feeding, communities are made aware of it by the cooperative 

partners through meetings, mothers’ gatherings, programme review workshops, etc.  

Identified gaps: 

➢ Communities are not made aware of the programme through any formal awareness 

program. There is no complete guideline for community participation. The government 

has no mechanism to ensure awareness in communities. 

2. Active engagement: 

In all the areas where hot meals are implemented, communities are actively engaged, e.g. 

with respect to food distribution, in the purchase committee, vegetable supply, and 

monitoring. In the biscuit school feeding programme, communities are less engaged. 

3. Responsibilities: 

Responsibilities are not clearly defined, but communities receive some information through 

different sources.  

Identified gaps: 

➢ The school management committees (SMCs) are not taking proper responsibility and the 

SMCs are in the dark as to what exactly is expected from the community as well as what 

they can expect from others. 

4. Access to training 

All related stakeholders are aware that they should be receiving relevant training for the 

school feeding programme.  

Identified gaps: 

➢ Few communities are receiving a few trainings like safe food preparation, programme 

implementation workshops, field visits.  
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5. Ownership and involvement in advocacy: 

Identified gaps: 

➢ Communities are working in limited areas but are not taking responsibility, very few local 

communities are directly involved.  

6. Platform for dialogue: 

In the biscuit school feeding programme, there are multiple platforms for dialogue between 

NGOs and Government, such as workshops, seminars, coordination meetings, programme 

review workshops etc. at national and sub-national level where all relevant stakeholders 

usually join.  

Identified gaps: 

➢ However, there is a need for strong and regular platforms for dialogue between the 

government / the programme and local communities. 

➢ There are limited or informal mechanisms within the school meal programme to ensure 

dialogue between NGOs and Government, and between Government and local 

communities. 

7. Systems to facilitate participation and engagement: 

At school level, school management committees (SMC) and parent-teacher-associations 

(PTAs) are regularly organized in all primary schools. Through these two platforms, 

communities can share their views – which sometimes are incorporated in the programme. 

In the school meal programme areas, communities are engaged in establishing kitchens, food 

distribution, and local purchases. 

 

 

 

8. Mechanisms for feedback: 

There is a monitoring system for the school feeding (biscuit) programme partner NGOs. This 

is a WFP-designed checklist; obtained information is entered into the WFP-supported 

database housed in the Directorate of Primary Education (DPE).  

Identified gaps: 

➢ There is no feedback mechanism for issues entered into the WFP-supported database to 

be resolved easily by local or central level officials. Information is reported, but not acted 

upon. 
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➢ The database does not support any information for the school meals programme. 

However, work on also incorporating information relative to the school meal programme 

is in progress.  

➢ There is no local complaint mechanism for local beneficiaries and communities, neither in 

the government biscuit nor the hot meals programme areas. 

9. Use of mechanisms: 

Identified gaps: 

➢ A limited monitoring mechanism is developed and implemented with limited participation; 

no feedback mechanism has been developed or established in school feeding 

programme. 

5.2 Participation as beneficiaries 

1. Non-state actors benefitting from the programme: 

In school meal areas, some of the non-state actors like local women growers, local suppliers, 

local farmers, NGO’s and cooks are directly benefitting from the programme, in addition to 

the primary beneficiaries, i.e. the students who receive nutritious meals. There is anecdotal 

evidence – not yet systematized and quantified – that local transactions and economies are 

growing positively. For this reason, the government plans to scale up the school meals 

modality throughout the country. 

2. Performance indicators 

The results framework and log-frame of school feeding/meal programme includes adequate 

performance indicators on education and nutrition aspects. 

Identified gaps: 

➢ However, there are no specific indicators set yet regarding community engagement and 

the benefits for non-state actors.  

3. Performance targets being met: 

As neither performance indicators nor targets have been established for community 

participation and the benefits of non-state actors, there are no data if targets are being met. 

 

 

 

 

5.3 National research agenda 
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1. Status of national research agenda 

The school feeding programme has conducted some research in feeding and non-feeding 

areas. Reference is made to the long list of studies presented in section 4.1. 

Identified gaps: 

➢ However, there is no real, national research agenda, even though a programme of this 

size and potential impact certainly would deserve one!  

2. Funding and operationalization of research agenda: 

There have been some funds for research. 

Identified gaps: 

➢ However, this budget for research is completely insufficient even to carry out the planned 

research activities. Sometimes, conducted research has to be cancelled or stopped before 

being published due to a lack of funds. 

➢ There is a lack of capacity and academic skills inside the DPE SFPPPA team to carry out 

adequate research. A research budget therefore needs to be sufficient to fund a 

cooperation with qualified academic / private research institutions.  

3. Access to research results: 

Grey-paper research results have been shared with different relevant ministries in meetings, 

fora, workshops and using a few existing informal channels for information dissemination and 

communication. Any research findings emerging are shared on demand through informal 

channels.  

Identified gaps: 

➢ However, this research may not be easily understood by all stakeholders. Easy access to 

research results may also require a ‘translation’ of study results into popular language, 

and the use of communication channels and means that are adjusted to the target 

audiences’ needs and capacities.  

4. Status on access and use of research results: 

The school feeding programme has a limited approach for sharing research results with 

relevant institutions. There are no statistics on access to research results. 

Identified gaps: 

➢ There is no systematic process or platform for wider sharing of the statistics, access and 

dissemination, and discussions of findings and lessons learned.  

5. Access and use of research results 

The school feeding programme does not provide statistics to stakeholders on public 

consultation and the dissemination of information. However, such consultations are taking 
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place: the NSMP has been developed through a highly participatory and well-informed 

process, and the required implementation strategy is foreseen to be planned in a similar way. 

Therefore, this is not considered an important gap for the time being, and no action is 

recommended at this time. 

6. Education programmes supporting research: 

Identified gaps: 

➢ There is no specific education programme to build the capacity of national researchers for 

school feeding both at home and abroad. 

B. Proposals of how to address these gaps 

The following is proposed to address the gaps and weaknesses identified under sub-component 

5.1: 

➢ The NSMP Implementation strategy should include a section that clearly specifies the 

roles and responsibilities of the community and other non-state actors, and how they will 

be engaged in the school meal programme. This may include local fund/resource/in-kind 

contributions. Formulation of guidelines / strategy for community contributions. 

➢ On this basis, prepare complete guidelines on community involvement in the school meal 

programme, including – if applicable – fund management. Raise the awareness of SMCs 

and parents through posters, media coverage, electronic, print, and social media and link 

with other government programmes and activities. 

➢ Arrange sufficient training for communities and other non-state actors, that enables them 

to carry out their specific tasks under the future national school meals model. (this may 

include training on nutritious meals, food safety, water sanitation and hygiene, food 

storage, or the establishment and use of eco -friendly kitchens, etc.) 

➢ Actively engage all non- state actors in the design and implementation of the school 

meal/biscuit programme; related to this, create opportunities for communities to play an 

advocacy role for raising public awareness, and increase motivational sessions.  

➢ In cooperation with other government partners, support the formation of local farmer/ 

producer groups for supplying food items to the school meals programme. 

➢ Establish (and promote the active use of!) a strong feedback mechanism that not only 

allows for obtaining feedback and complaints from communities, but also acts as a strong 

platform for dialogue between state and non-state actors. This mechanism can include a 

toll-free hotline, complaint box at school level, a dedicated Facebook page, or other social 

media to share complaints and suggestions. Ideally, the mechanism should allow 

linking/feeding community feedback into the wider M&E system of the programme. 

In order to address the gaps and weaknesses identified under sub-component 5.2, the 

following is proposed: 
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➢ When devising the new DPP of school meal/biscuit programme for 2020-24, establish 

performance indicators and targets related to community engagement and the benefits, 

that communities and other non-state actors should derive from the programme. 

➢ Include studies on effective community engagement (and benefits) and participation in 

the biscuit/meal programme in the national research agenda (see below).  

 

 

The gaps and weaknesses identified under sub-component 5.3 could be addressed by the 

following activities: 

➢ Jointly with other government and development partners and national academia, 

establish a comprehensive research agenda, and get it approved. 

➢ In the new DPP, include sufficient funds to implement the identified national research 

agenda in high-quality, and to share its results. Such funds may be contributed from 

multi-sectoral sources. 

➢ Ensure that research results are disseminated and made publicly accessible (print, TV, 

radio, public websites etc.). This also includes ‘translating’ research results into adequate 

form and language to be truly accessible. 

➢ Support / advocate for national academic institutions to include school feeding in their 

higher education programmes – e.g. by promoting thesis or post docs on relevant school 

feeding aspects. 

C. Potential partners for capacity strengthening strategies 

The main stakeholder to pursue the above proposals is DPE and the school feeding unit. Partners 

that can support the implementation of the proposals include 

➢ Other relevant ministries (MoA, MoH, BIRTAN, DAE, IPHN/BNNCetc.) 

➢ WFP, FAO, UNICEF and other UN agencies 

➢ Bilateral development partners engaged in local and community development 

➢ National and international civil society 

➢ National academia (universities, research institutions, etc.) 

➢ National media (TV, radio, community radios, etc.) 
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4. Next steps 

Once this SABER-SF report would be approved by the relevant authorities, the following steps are 

foreseen: 

➢ Publication of the report on national websites as well as by WFP and the World Bank; 

➢ Elaboration of a strategic action plan – this action plan will be meant to highlight priorities 

and structure the activities included in the present report, with the goal of forming a 

strategic basis for concrete cooperation agreements between DPE and its partners. 
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Annex 2. Composition of the national team, including all persons and 

institutions consulted 

 

# Name Designation Ministry/Orga

nization 

e-mail 

1 Mr Md 

Ruhul Amin 

Khan 

Project Director, 

School Feeding 

Programme in 

Poverty Prone Areas 

Directorate of 

Primary 

Education (DPE) 

schoolfeeding.ppa@gmail.co

m 

2 A.K.M 

Manirul 

Alam 

Additional Deputy 

Director 

Department of 

Agriculture 

Extension 

manirulbau83@gmail.com  

3 Mohammad 

Abu Sayed 

Assistant Project 

Director, School 

Feeding Programme 

in Poverty Prone 

Areas 

Directorate of 

Primary 

Education (DPE) 

sayedsfp1217@gmail.com 

4 Sharmin 

Sultana 

Assistant Project 

Director, School 

Feeding Programme 

in Poverty Prone 

Areas 

Directorate of 

Primary 

Education (DPE) 

ssdhruba@gmail.com 

5 Mahmuda 

Khatun 

Assistant Project 

Director, School 

Feeding Programme 

in Poverty Prone 

Areas 

Directorate of 

Primary 

Education (DPE) 

apd2sfp@gmail.com 

6 Md Abdul 

Mannan 

Assistant Project 

Director, School 

Feeding Programme 

in Poverty Prone 

Areas 

Directorate of 

Primary 

Education (DPE) 

mannan.sfp@gmail.com  

7 Md Abdur 

Razzaque 

Siddque 

M&E Officer Directorate of 

Primary 

Education (DPE) 

  

8 Ms Farzana 

Akter 

Activity Manager, 

WFP 

World Food 

Programme 

(WFP) 

farzana.akter@wfp.org  

9 Md Ezaz 

Nabi 

Head of M&E World Food 

Programme 

(WFP) 

ezaz.nabi@wfp.org 

mailto:schoolfeeding.ppa@gmail.com
mailto:schoolfeeding.ppa@gmail.com
mailto:manirulbau83@gmail.com
mailto:sayedsfp1217@gmail.com
mailto:ssdhruba@gmail.com
mailto:apd2sfp@gmail.com
mailto:mannan.sfp@gmail.com
mailto:farzana.akter@wfp.org
mailto:ezaz.nabi@wfp.org
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1

0 

Mr Abdullah 

Al Mamun 

Patwary 

Programme Policy 

officer (SF Capacity 

Strengthening) 

World Food 

Programme 

(WFP) 

abdullah.patwary@wfp.org 

1

1 

Rashidul 

Hasan 

 Sr. Programme 

Associate 

World Food 

Programme 

(WFP) 

rashidul.hasan@wfp.org 

1

2 

Md Sabbir 

Ahmmad 

Pogramme Associate World Food 

Programme 

(WFP) 

sabbir.ahmmed@wfp.org 

1

3 

Md 

Shazadul 

Islam 

Pogramme Associate World Food 

Programme 

(WFP) 

shazadul.islam@wfp.org 

1

4 

Md. Gias 

Uddin 

Sr. Programme 

Associate 

World Food 

Programme 

(WFP) 

gias.uddin@wfp.org  

 

  

mailto:abdullah.patwary@wfp.org
mailto:rashidul.hasan@wfp.org
mailto:sabbir.ahmmed@wfp.org
mailto:shazadul.islam@wfp.org
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Annex 3. Validation workshop – Agenda 

Stakeholder Consultation on Systems Approach 

for Better Education Results of National School 

Feeding- SABER 2.0 

November 18, 2019, Monday 

Organized by Ministry of 

Primary and Mass 

Education (MoPME) 

Technical Support by WFP 

TBD/Bangabandhu International Conference Center (BICC), Dhaka 

09:00 – 

09:30 

Arrival of participants 

  

09:30 – 

10:15 

Inaugural Plenary Session 1: Opening and Welcome Speeches 

  Welcome Address: Project Director, School Feeding Programme, DPE 

 Special Remarks: Director General, Bangladesh National Nutrition Council (BNNC) 

 Special Remarks: Director General, Directorate of Primary Education (DPE) 

 Special Remarks: Representative, World Food Programme 

 Opening Remarks: Secretary /Additional Secretary, MoPME 

10:15 – 

10:25 

 

10:25 – 

10:45 

Session 2: Outline of the Workshop and Introduction of participants  

 Peter Haag, Senior International Consultant, World Food Programme 

Session 3: Overview on the SABER 2.0 Exercise 

 Peter Haag, Senior International Consultant, WFP 

10:45 – 

11:00 

Coffee Break 

 
 

11:00 – 

11:30 

 

 

 

 

 

 
 

11:30 – 

11:45 

Session 4: Panel Discussion on School Meals in the Future 

▪ Institutionalization and transition from project approach to a mainstream government 

programme 

▪ Stable funding for gradual expansion of nutritional sensitive school meals programme 

▪ Institutional arrangements, enhance coordination and collaboration 

 Mr Rezaul Karim, Head of Programme, World Food Programme/ 

 Mr Piet Vochten, Deputy Country Director, World Food Programme 

 Mr Dr Hossain Zillur Rahman, Economist and Policy maker, Executive Director of Power 

and Participation Research Centre 

 Ms Rasheda K Choudhury, Executive Director of Campaign for Popular Education 

(CAMPE) and Ex-Adviser 

Session 5: Introduction of Group Work 

 Peter Haag, Senior International Consultant, WFP 

Session 5: Introduction of Group Work 

 Peter Haag, Senior International Consultant, WFP 
▪  
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11:45 – 

13:15 

 

 

Session 6: Group work: Review of Findings and Visualization 

 Policies and Legislation 

 Institutional Effectiveness and Coordination   

 Strategic Planning and Financing  

 Stakeholder Programme Design, Delivery and MER 

 Engagement and Participation of Community 

13:15 – 

14:00 

Lunch Break 

14:00 – 

15:00 

 

15:00 – 

16:00 

Session 7: Plenary Feedback and Discussion of the Preliminary Findings 

 Group presentation for Gaps, Actions and Partnerships on each Policy Goals  

Session 8: Summary and next steps 

 Action plan on each policy goal, Wrap-up 

16:00 – 

16:15 

Tea Break 

16:15 – 

16:30 

Closing Remarks 

 Closing Remarks: Director General, Directorate of Primary Education (DPE) 
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Annex 4. Validation workshop – List of Participants 

 

School Feeding Programme in Poverty Prone Areas 

(SF-Capacity Strengthening) 

Stakeholder Consultation Workshop on SABER-SF 

Venue: Bangabandhu International Conference Center (BICC), 

Dhaka 

Date: 19 November 2019 

 

# Name Designation Ministry/ 

Organizations 

E-mail 

1 Mr. Md Akram-

Al-Hossain 

Secretary Ministry of Primary 

and Mass Education 

(MoPME) 

scy@mopme.gov.bd 

2 Dr. AFM Manzur 

Kadir 

Director General, 

DPE 

Directorate of 

Primary Education 

(DPE) 

dgdpe@gmail.com 

3 Mr Md Shah 

Nawaz 

Director General, 

BNNC 

Bangladesh National 

Nutrition Council 

(BNCC) 

drshahnawaz56@gmail.com 

4 Ratan Chandra 

Pandit 

Add. Secretary, 

MoPME 

Ministry of Primary 

and Mass Education 

(MoPME) 

rpandit63c@yahoo.com 

5 Zharna Begum Executive Director  Bangladesh  Institute 

of Research & 

Training on Appllied 

Nutrition ( BIRTAN) 

ed@birtan.gov.bd 

6 Muhammed 

Sajedul Islam 

Director Directorate of 

Madrasha Education 

(DME) 

  

7 Md. Badiar 

Rahman 

Director Directorate of  

Primary Education 

  

8 Md Ruhul Amin 

Khan 

Projector Director School Feeding 

Programme in 

Poverty Prone Areas 

schoolfeeding.ppa@gmail.com  

9 Md Ruhul Amin  Join Secretary Ministry of Primary 

and Mass Education 

(MoPME) 

jsdev1@mopme.gov.bd 

mailto:scy@mopme.gov.bd
mailto:dgdpe@gmail.com
mailto:drshahnawaz56@gmail.com
mailto:rpandit63c@yahoo.com
mailto:ed@birtan.gov.bd
mailto:schoolfeeding.ppa@gmail.com
mailto:jsdev1@mopme.gov.bd
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# Name Designation Ministry/ 

Organizations 

E-mail 

10 Dr. Farzana 

Arjumand  

Deputy Secretary Ministry of Primary 

and Mass Education 

(MoPME) 

arjumand.2003@gmail.com  

11 Md. Firoz Uddin Deputy Chief Ministry of Primary 

and Mass Education 

(MoPME) 

dchf1@mopme.gov.bd 

12 Muhammad 

Sohel Hasan 

Deputy Project 

Director 

School Feeding 

Programme in 

Poverty Prone Areas 

sohel15072@yahoo.com  

13 Md Abdullah Al 

Mamun 

Director Implementation 

Monitoring & 

Evaluation Division 

(IMED) 

mamun6692@gmail.com  

14 AKM Monirul 

Alam 

Add. Director Department of 

Agricultural 

Extension 

manirulbau83@gmail.com 

15 Jowel Rana Deputy Director Implementation 

Monitoring & 

Evaluation Division 

(IMED) 

jowelrn@yahoo.com 

16 Md Mustafizur 

Rahman 

Deputy Secretary Ministry of Primary 

and Mass Education 

(MoPME) 

psscy@mopme.gov.bd 

17 Md Nurunnabi Senior Assistant 

Secretary 

Ministry of Primary 

and Mass Education 

(MoPME) 

mopmeplan1@gmail.com 

18 Asma Taskin  Deputy Secretary Ministry of Children 

Hill Trackts Affairs 

Bd. 

  

19 Md Alomgir 

Hossain 

Deputy Secretary Ministry of Children 

Hill Trackts Affairs 

Bd. 

  

20 Md Rubel Rana Assistant Chief Ministry of 

Agriculture 

  

21 Md Rabiul Islam Deputy Chief Ministry of 

Information 

dy.chief@moi.gov.bd 

22 Nasrin Sultana SEID, Planning 

Commisssion 

Planning Comission nsultanaisrt@yahoo.com 

23 Dr. Taherul Islam 

Khan 

Doctor Diretorate General  

Health & Servicer ( 

DGHS) 

drkhanph@gmial.com 

mailto:arjumand.2003@gmail.com
mailto:dchf1@mopme.gov.bd
mailto:sohel15072@yahoo.com
mailto:mamun6692@gmail.com
mailto:manirulbau83@gmail.com
mailto:jowelrn@yahoo.com
mailto:psscy@mopme.gov.bd
mailto:mopmeplan1@gmail.com
mailto:dy.chief@moi.gov.bd
mailto:nsultanaisrt@yahoo.com
mailto:drkhanph@gmial.com
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# Name Designation Ministry/ 

Organizations 

E-mail 

24 Dr. Md Abdul 

Mannan 

Asst. Prof. 

Paedetrics 

Diretorate General  

Health & Servicer ( 

DGHS) 

madr_2c@yahoo.com 

25 Dr. Md Jahirul 

Islam 

Senior Assistant 

Chief, SEID 

Planning Comission   

26 Palash Kumar 

Debnath 

Assistant Chief General Economics 

Division (GED) 

  

27 Tasnima 

Mahjabin 

Senior Scientific 

Officer 

Bangladesh  Institute 

of Research & 

Training on Appllied 

Nutrition ( BIRTAN) 

mahjabin_79@yahoo.com 

28 Dr. Supta 

chowdhury 

Assitant Director Bangladesh National 

Nutrition Council 

(BNCC) 

suptachowdhury00@yahoo.com  

29 Md Mehedi 

Hasan Sohag 

Assitant Chief Ministry of Food whsohagmia@gmail.com 

30 Md. Ahsanul 

Haque 

Chowdhory 

Additional 

Director 

Ministry of 

Agriculture 

  

31 Md Zakir 

Hossain 

Chowdhury  

Deputy Chief Local Government 

Division ( LGD) 

mzhchowdhury@gmail.com 

32 Dr. Md. Nurul 

Amin Chow 

Deputy 

Director(Plan & 

Dev.) 

Directorate of 

Primary Education 

(DPE) 

amin.prog3@gmail.com  

33 Md. Enamul 

Islam 

Deputy Director 

(NSC) 

Directorate of 

Primary Education 

(DPE) 

  

34 S.M.Faruque Deputy Director Directorate of 

Primary Education 

(DPE), Barishal 

Division 

ddbarishal@gmail.com 

35 Md. Sultan Miah Deputy Director  Directorate of 

Primary Education 

(DPE), Sylhet Division 

ddsylhe@gmail.com 

36 Meherun Nesa  Deputy Director Directorate of 

Primary Education 

(DPE), Khulna 

Division 

ddkhuln@gmail.com 

37 AKM Safayet 

Alam 

Deputy Director  Directorate of 

Primary Education 

(DPE), Shylet Division 

ddshylet@gmailcom 

mailto:madr_2c@yahoo.com
mailto:mahjabin_79@yahoo.com
mailto:suptachowdhury00@yahoo.com
mailto:whsohagmia@gmail.com
mailto:mzhchowdhury@gmail.com
mailto:amin.prog3@gmail.com
mailto:ddbarishal@gmail.com
mailto:ddsylhe@gmail.com
mailto:ddkhuln@gmail.com
mailto:ddshylet@gmailcom
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# Name Designation Ministry/ 

Organizations 

E-mail 

38 Md Iftekar 

Hossain 

Deputy Director Directorate of 

Primary Education 

(DPE), Dhaka Division 

ddddhaka@gmail.com 

39 Khondoker Md. 

Iqbal Harun  

Deputy Director Directorate of 

Primary Education 

(DPE), Rangpur, 

Division 

ddprang@gmail.com 

40 AKM Rejaul 

Karim 

Assistant Project 

Director 

School Feeding 

Programme in 

Poverty Prone Areas 

apdsfp30@gmail.com 

41 Md. Abdul 

Mannan 

Assistant Project 

Director 

School Feeding 

Programme in 

Poverty Prone Areas 

mannan.sfp@gmail.com 

42 Muhammad Abu 

Sayed 

Assistant Project 

Director 

School Feeding 

Programme in 

Poverty Prone Areas 

sayedsfp1217@gmail.com 

43 Mahmuda 

Khatun 

Assistant Project 

Director 

School Feeding 

Programme in 

Poverty Prone Areas 

apd2.sfp@gmail.com 

44 Asoke Kumar 

Samadder 

Assitant Director, 

Plan & Dev, DPE 

Directorate of 

Primary Education 

(DPE), Dhaka 

  

45 Abdur Razzaque Research Officer, 

DPE 

Directorate of 

Primary Education 

(DPE), Dhaka 

  

46 Sheikh Ahidul 

Alam 

District Primary 

Education Officer 

Directorate of 

Primary Education 

(DPE), Jashore 

dpeojosso@gmail.com 

47 Md Shafiqul 

Haque 

District Primary 

Education Officer 

Directorate of 

Primary Education 

(DPE), Mymensingh 

dpeomymen@gmail.com 

48 Md. Shahidul 

Islam 

District Primary 

Education Officer 

Directorate of 

Primary Education 

(DPE) , Kurigram 

dpeokurigram@gmail.com  

49 Md Aminul Islam 

Mondol  

District Primary 

Education Officer 

Directorate of 

Primary Education 

(DPE), Naogaon 

dpeonaoga@gmail.com 

50 Md. 

Asaduzzaman 

Chowdhury 

District Primary 

Education Officer 

Directorate of 

Primary Education 

(DPE), Rangpur 

dpeorangp@gmail.com 

mailto:ddddhaka@gmail.com
mailto:ddprang@gmail.com
mailto:apdsfp30@gmail.com
mailto:mannan.sfp@gmail.com
mailto:sayedsfp1217@gmail.com
mailto:apd2.sfp@gmail.com
mailto:dpeojosso@gmail.com
mailto:dpeomymen@gmail.com
mailto:dpeokurigram@gmail.com
mailto:dpeonaoga@gmail.com
mailto:dpeorangp@gmail.com


63 
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51 Mohd. Fozleh 

Rahman 

District Primary 

Education Officer 

Directorate of 

Primary Education 

(DPE), Meherpur 

dpeomeher@gmail.com 

52 Ananda Kishore 

Saha 

District Primary 

Education Officer 

Directorate of 

Primary Education 

(DPE), Gopalganj 

dpeogopal@gmail.com 

53 AKM Fazlul 

Kader 

DCAO, CAO Directorate of 

Primary Education 

(DPE), Dhaka 

  

54 Md Shaheen Mia Eucation officer, 

DPE 

Directorate of 

Primary Education 

(DPE) 

shazadul.islam@wfp.org  

55 Nijam Uddin Assitant Upazilla 

Education Officer 

Directorate of 

Primary Education 

(DPE), Thanchi, 

Bandarban 

  

56 Md Nazrul Islam Upazila Education 

Officer 

Directorate of 

Primary Education 

(DPE), Rowmari, 

Kurigram 

ueorowmari.kuri@yahoo.com 

57 Md. Rafiqul 

Islam 

Education Tech. 

Expert, a2i, ICT 

Access to information 

in Bangladesh 

rafiqul.islam@a2i.gov.bd  

58 Mohammad 

Mohshin Reza 

Upazill Education 

Oficer, Tungipara, 

Gopalganj 

Directorate of 

Primary Education 

(DPE) 

ueotungi2015@gmail.com  

59 Md. Al-Shoab DEO, MoPME Ministry of Primary & 

Mass Education 

shoab26@gmail.com 

60 Md Mostafizur 

Rahman 

Programming 

Division, SAC 

  ac25mohfw@yahoo.com 

61 Md Abdul Aziz Project 

Coordinator 

Rural Recontruction 

Foundation , Jessore 

pc.jashore.sfp@gmail.com  

62 Tapos Kumar 

Sadhu 

Project 

Coordinator 

Rural Recontruction 

Foundation , 

Bagerhat 

pc.bagerhat.sfp@gmail.com 

63 KM Enamul 

Haque 

Deputy Director CAMPE, 

Mohammadpur 

enam@campebd.org 

64 Anondo Kumar 

Poul 

Project 

Coordinator 

RDRS, SFP, 

Nilphamari 

pc.nilphamari.sfp@gmail.com 

65 Rajasree Gain Deputy 

Programme 

Manager, CAMPE 

Campaign for 

Popular Education 

(CAMPE) 

rajasree@gmail.com 

mailto:dpeomeher@gmail.com
mailto:dpeogopal@gmail.com
mailto:shazadul.islam@wfp.org
mailto:ueorowmari.kuri@yahoo.com
mailto:rafiqul.islam@a2i.gov.bd
mailto:ueotungi2015@gmail.com
mailto:shoab26@gmail.com
mailto:ac25mohfw@yahoo.com
mailto:pc.jashore.sfp@gmail.com
mailto:pc.bagerhat.sfp@gmail.com
mailto:enam@campebd.org
mailto:pc.nilphamari.sfp@gmail.com
mailto:rajasree@gmail.com
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E-mail 

66 Tashtia Rita 

Zaman 

Programme 

Manager 

Global Alliance for 

Improved Nutrition 

tzaman@gainhealth.org 

67 Rafiqul Alam 

Mollah 

Executive Director US, Jamalpur ed.us.jamalpur@gmail.com  

68 Dr Rudaba 

Khonokbl 

Country Director Global Alliance for 

Improved Nutrition 

(GAIN) 

  

69 Anamul Kabir Executive Director RDRS, Dhaka   

70 Md Masud Rana Project 

Coordinator 

 SFP,ESDO,Dhaka pc.dhaka.sfp@gmail.com 

71 Pinku Rita 

Biswas 

Assistant 

Executive Director 

Rural Recontruction 

Foundation , Jessore 

  

72 Faria Sabnam National 

Programme 

Officer, Nutrition 

World Health 

Organization (WHO) 

shabnamf@who.int 

73 Mahfuza 

Rahman 

Education Officer UNESCO ma.rahman@unesco.org  

74 Lalita Bhatjarase FAO Food and Agricultural 

Organization ( FAO) 

  

75 Piet Vochten Deputy Country 

Director 

World Food 

Programme (WFP) 

piet.vochten@wfp.org 

76 Md Rezaul Karim Head of 

Programme 

World Food 

Programme (WFP) 

rezaul.karim@wfp.org 

77 Nadya Frank Monotoring & 

Evaluation Officer 

World Food 

Programme (WFP) 

nadya.frank@wfp.org 

78 Antonio Batista Consultant World Food 

Programme (WFP) 

antonio.battista@wfp.org 

79 Peter Haag Senior Consultant World Food 

Programme (WFP) 

peter.huag@wfp.org 

80 Kate Gless Programme 

Policy Officer 

World Food 

Programme (WFP) 

katelyn.gless@wfp.org 

81 Abdullah Al 

Mamun Patwary 

Programme 

Policy officer (SF 

Capacity 

Strengthening) 

World Food 

Programme (WFP) 

abdullah.patwary@wfp.org 

82 Sneha Lata Programme 

Policy officer, WFP 

World Food 

Programme (WFP) 

sneha.lata@wfp.org 

83 Elora Chakma Head of 

Rangamati Sub 

Office, Rangamati 

World Food 

Programme (WFP) 

elora.chakma@wfp.org 

84 Collen Oconnor Nutrition Officer World Food 

Programme (WFP) 

colleen.oconnor@wfp.org  

mailto:tzaman@gainhealth.org
mailto:ed.us.jamalpur@gmail.com
mailto:pc.dhaka.sfp@gmail.com
mailto:shabnamf@who.int
mailto:ma.rahman@unesco.org
mailto:piet.vochten@wfp.org
mailto:rezaul.karim@wfp.org
mailto:nadya.frank@wfp.org
mailto:antonio.battista@wfp.org
mailto:peter.huag@wfp.org
mailto:katelyn.gless@wfp.org
mailto:abdullah.patwary@wfp.org
mailto:sneha.lata@wfp.org
mailto:elora.chakma@wfp.org
mailto:colleen.oconnor@wfp.org
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# Name Designation Ministry/ 

Organizations 

E-mail 

85 Farzana Akter Activity Manager World Food 

Programme (WFP) 

farzana.akter@wfp.org  

86 Mouri Tania Ict Assitant World Food 

Programme (WFP) 

mouri.tania@wfp.org 

87 Md Ezaz Nabi Programme 

Policy Officer 

World Food 

Programme (WFP) 

ezaz.nabi@wfp.org 

88 Mahfuz Alam Head of Khulna 

Sub Office, 

Khulna 

World Food 

Programme (WFP) 

mahfuz.alam@wfp.org 

89 Md Shazadul 

Islam 

Programme 

Associate 

World Food 

Programme (WFP) 

shazadul.islam@wfp.org  

90 Bithika Biswas Head of Rangpur 

Sub 

Office,Rangpur 

World Food 

Programme (WFP) 

bithika.biswas@wfp.org 

91 Md Sabbir 

Ahmed 

 Programme 

Associate 

World Food 

Programme (WFP) 

sabbir.ahmmed@wfp.org  

92 Rashidul hasan Senior 

Programme 

Associate 

World Food 

Programme (WFP) 

rashidul.hasan@wfp.org 

93 Ataur Rahman Consultant, WFP World Food 

Programme (WFP) 

ataur.rahman@wfp.org 

94 Md Gias Uddin Senior 

Programme 

Associate 

World Food 

Programme (WFP) 

gias.uddin@wfp.org 
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